NVTA - Caltrans Report

PROJECT INITIATION REPORT

EA 4Y400

May 18, 2026
ATAC Item 6.5
Continued From: New

May 2026

Operational Improvement; NAPA 121 PM 7.2 at Hennessy Drive in the City of Napa

Scope: Operational Improvement

EA 20510 - Nominated in 2026 SHOPP
Pavement Rehab; NAPA 29 PM 42.1/48.6 in County of Napa
Scope: Pavement rehabilitation and Safety Improvements

EA 0W750

Intersection Improvement; NAPA 29 PM 28.485 at Pope St. in the City of St. Helena

Scope: Intersection Improvement

EA 1X750

Garnett Creek Bridge Replacement; NAPA 29 PM 39.08 in the City of Calistoga

Scope: Bridge Replacement

EA 1X760 - Nominated in 2026 SHOPP

Garnett Creek Branch Bridge Replacement; NAPA 29 PM 38.96 near the City of Calistoga

Scope: Bridge Replacement
Target Delivery Year: FY 2032/2033

ENVIRONMENTAL

EA 2W880

Pavement Preservation; NAP 128 PM 4.56/19.10 in County of Napa from R29 to Knoxville Road

Scope: Pavement Preservation
Cost Estimate: $27 M Construction Capital
Schedule: PAED: 04/2027 PS&E: 11/2028 RWC: 12/2028

EA 4W370

RTL: 01/2029

Bridge Scour Mitigation; NAPA 29 PM 6.99 in County of Napa at the Napa River BOH (aka George Butler Bridge)

Scope: Scour Mitigation and Seismic Retrofit.
Cost Estimate: $14.6 M Construction Capital
Schedule: PAED: 10/2027 PS&E: 4/2029 RWC: 5/2029

EA 40010

NAPA 29 PM 0.6/R2.5 in City of American Canyon

Scope: Multi-Modal Corridor Improvements

Between Napa Junction Rd and American Canyon Rd

Cost Estimate: $ 53.1 M Construction Capital

Schedule: PSR/PDS: 2/6/2023  PAED: 12/2026  PS&E: 12/2027
A PAED coop agreement is executed on 2/29/2024

RTL: 7/2029

RWC: 6/2028 RTL: 6/2028

PIR (Project Initiation Report) PSR (Project Study Report)
PAED (Project Approval/ Environmental Document)

RWC (Right of Way Certification) RTL (Ready to List)

ADV (Advertise Contract) BO (Bid Open)
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DED (Draft Environmental Document)
PSE (Plans, Specifications, and Estimate)
CCA (Construction Contract Acceptance)
AWD (Award Contract)
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EA 0J890

5-Way Intersection; NAPA 121-PM 7.3 in City of Napa

Scope: Intersection Improvement

At the intersection of Rt 121, Third St, East Ave and Coombsville

Cost Estimate: $34.95 M Construction Capital ($3.90 M SHOPP Contribution)

Schedule: DED: 08/28/2025 PAED: 8/2026  PS&E: 4/2028 RWC: 4/202 RTL: 4/2028
A coop agreement is executed on 8/28/2023

EA 0X110

Napa Valley Vine Trail Gap Closure; NAPA 29 PM 19.00/29.25 in County of Napa

Scope: Construct Class 1 & Class III Bicycle Facilities

From California Drive in the Town of Yountville to Pratt Ave

Cost Estimate: $25.3 M Construction Capital

Schedule: DED: 09/2026 PAED: 12/2026 PS&E: 2/202 RWC: 9/2027 RTL: 11/2028

DESIGN

EA 2W370

Major Damage; NAPA 29 PM 42.57 in County of Napa

Scope: Replace failed netting with new netting, remove debris, and install additional erosion control.
Cost Estimate: $1.8 M Construction Capital

Schedule: PAED: 4/28/2025 PS&E: 4/3/2026 RWC: 4/6/2026 RTL: 4/14/2026

EA 4AA30

Storm Damage; NAPA 128 PM 12.5 in County of Napa

Scope: Storm Damage Restoration — Install Soil Nail Wall

Cost Estimate: $5.3 M Construction Capital

Schedule: PAED: 12/18/2024 PS&E: 08/2026 RWC: 10/2026 RTL: 11/2026

EA 00800

Major Damage; NAPA 121 PM 6.9/12.1 in County of Napa

Scope: Permanent Restoration; Inject grout at sinkhole and install drainage

Cost Estimate: 1 M Construction Capital

Schedule: PA&ED: 10/15/2024 PS&E: 03/27/2026 RWC: 03/30/2026 RTL: 03/30/2026

EA 0082A

Mitigation & Bio Monitoring for Storm Damage; NAPA 29 PM 11.6/13.0 in County of Napa
Scope: Environmental mitigation at Multiple Locations

Cost Estimate: 253K Construction Capital

Schedule: PS&E: 3/04/2026  RWC: 3/13/2026 RTL: 4/10/2026

PIR (Project Initiation Report) PSR (Project Study Report) DED (Draft Environmental Document)
PAED (Project Approval/ Environmental Document) PSE (Plans, Specifications, and Estimate)
RWC (Right of Way Certification) RTL (Ready to List) CCA (Construction Contract Acceptance)
ADV (Advertise Contract) BO (Bid Open) AWD (Award Contract)
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EA 0079A
Mitigation & Bio Monitoring for Storm Damage; NAPA 121 PM 13.37/20.73 (5 locations) in County of Napa

Scope: Construct RSP at five slip-out locations.
Cost Estimate: $600 K Construction Capital
Schedule: PS&E: 4/2027 RWC: 6/2027 RTL: 6/2027

EA 4AC80

Pavement Rehab; NAPA 29 PM 0.0/7.0 in American Canyon & County of Napa

Scope: Pavement rehabilitation

Cost Estimate: $18.91 M Construction Capital

Schedule: PAED: 6/28/2024 PS&E: 9/2026 RWC:10/2026 RTL: 11/2026

EA 4J820

Tulucay Creek Bridge Replacement; NAPA 121 PM 5.9 in City of Napa

Scope: Bridge Replacement

Cost Estimate: $15.6M Construction Capital

Schedule: DED: 06/30/2022 PAED: 03/27/2023 PS&E: 05/2027 RWC: 07/2027 RTL: 08/2027

EA 10620
Pavement Rehab; NAPA 121 PM 4.47/10.7 in City of Napa

Scope: Pavement repair.
Cost Estimate: $39.6 M Construction Capital
Schedule: PAED: 06/30/2022  PS&E: 06/2027 RWC: 08/2027 RTL: 08/2027

EA 2J88U

No-Name Creek Bridge: NAPA 29-PM 42.83 in County of Napa

Scope: Sub-structure rehabilitation and scour mitigation at one bridge

Cost Estimate: $2.20M Construction Capital

Schedule: PAED: 2/1/2019 PS&E: 10/09/2025 RWC: 10//09/2025 RTL: 10/13/2025 AWD: 11/2026 AC: 12/2026

EA 4J830

Hopper Slough Creek; NAPA 128 PM 5.1 in County of Napa

Scope: Bridge Replacement

Cost Estimate: 12.2 M Construction Capital

Schedule: DED: 03/18/2022 PAED: 06/29/2022 PS&E: 05/2027 RWC: 07/2027 RTL: 08/2027

EA 2W430
Napa Forward Intersection Improvements; NAPA 29 PM 22.72 in County of Napa
Scope: Operational and Safety Improvements at the intersection of Oakville Cross Rd and

Rutherford Rd

Cost Estimate: $8.5 M Construction Capital

Schedule: DED: 01/31/2024 PAED: 05/16/2025 PS&E: 06/2026 RWC: 07/2026 RTL: 07/2026
PIR (Project Initiation Report) PSR (Project Study Report) DED (Draft Environmental Document)
PAED (Project Approval/ Environmental Document) PSE (Plans, Specifications, and Estimate)
RWC (Right of Way Certification) RTL (Ready to List) CCA (Construction Contract Acceptance)
ADV (Advertise Contract) BO (Bid Open) AWD (Award Contract)
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EA 4W940

Devlin/ Soscol Ferry Roundabout; NAPA 221-PM 0.00 in County of Napa

Scope: Construct Roundabout (DEER — Oversight by Napa County)

Cost Estimate: $4.057M Construction Capital

Schedule: PS&E: 07/16/2025 RWC: N/A RTL: Pending Napa County Submission of Encroachment Permit

CONSTRUCTION

EA 0K63A

Plant Establishment and Environmental Mitigation; NAPA 29 PM 1.7/PM 5.1 in County of Napa

Scope: Plant establishment and environmental mitigation and monitoring work for bridge rail upgrade EA 0K630

In and near Yountville, at Dry Creek Bridge, Perfume Creek Bridge and California Drive UC.

Cost Estimate: $0.31 M Construction Capital

Schedule:  PS&E: 03/18/2025 RWC: 04/02/2025 RTL: 04/21/2025  AC:02/27/2026  CCA: 6/2028

EA 4AC90

Safety; Various Locations in County of Napa

Scope: Install/ Upgrade Horizontal Alignment Warning Signs

Cost Estimate: $4.47 M Construction Capital

Schedule: PAED: 6/21/2024 PS&E: 6/20/2025 RWC: 6/20/2025 RTL: 6/25/2025 AC: 12/30/2025 CCA: 12/2026

EA 00790

Storm Damage; NAPA 121 PM 13.37/20.73 (S locations) in County of Napa

Scope: Construct RSP at five slip-out locations.

Cost Estimate: $2.4 M Construction Capital

Schedule: PAED: 02/9/2023 PS&E: 04/16/2025 RWC: 04/24/2025 RTL: 05/05/2025 AC:11/18/2025 CCA: 12/2027

EA 4J411

Mitigation and Bio monitoring; NAPA 29 PM 1.7/PM 5.1 in American Canyon

Scope: Plant establishment and monitoring work for drainage improvement EA 4J410 at

Rio Del Mar

Cost Estimate: $0.60 M Construction Capital

Schedule:  PS&E: 02/4/2025  RWC: 02/11/2025 RTL: 04/9/2025  AC: 11/26/2025 CCA: 12/2035

EA 20610
Pavement Rehab; NAPA 29 PM R7.3/13.5 in County of Napa

Scope: Pavement rehabilitation.

Cost Estimate: $23.3M Construction Capital

Schedule: PAED: 04/20/2022 PS&E: 04/23/2024 RWC: 04/24/2024 RTL: 05/03/2024 AC: 11/26/2024 CCA: 10/2026
Awarded Contractor: Granite Rock Company

PIR (Project Initiation Report) PSR (Project Study Report) DED (Draft Environmental Document)
PAED (Project Approval/ Environmental Document) PSE (Plans, Specifications, and Estimate)
RWC (Right of Way Certification) RTL (Ready to List) CCA (Construction Contract Acceptance)
ADV (Advertise Contract) BO (Bid Open) AWD (Award Contract)

4dq9




NVTA - Caltrans Report

EA 00820
Storm Damage; NAPA 29 PM 11.6/13.0 in City of Napa

Scope: Repair Culvert and stabilize the roadway at Lincoln Ave
Cost Estimate: $24.475M Construction Capital

Schedule: PAED: 09/10/2021 PS&E: 11/2023 RWC: 11/2023

EA 00830
Storm Damage; NAPA 29 PM 46.1 in County of Napa

Scope: Construct CIDH segmented pile wall at slip out
Cost Estimate: $1.7M Construction Capital

May 2026

RTL: 12/2023 AC: 10/2024 CCA: 12/2027

Schedule: PAED: 06/29/2022 RWC:1/11/2024 RTL: 1/22/2024 AC:07/12/2024 CCA: 03/20/2026 EP: 9/2027

EA 30760

Rumble Strips; NAPA 29, 121 & 128 Various Locations in County of Napa

Scope: Construct rumble strips at seven locations.
Cost Estimate: $3.3M Construction Capital

Schedule: PAED: 12/31/2021 RTL: 6/26/2023 AWD: 2/29/2024 AC: 03/27/2024 CCA 12/31/2024  EP: 12/2026

EA 0K630

Bridge Rails;: NAPA 29 PM 16.48/19.04 in County of Napa
Scope: Upgrade / Replace Bridge Rails in 3 Bridges

Cost Estimate: $4.7M Construction Capital

Schedule: PAED:10/22/2020 RWC:12/05/2022 RTL:12/05/2022 AC:07/14/2023 CCA: 02/02/2026 EP: 04/2027

EA 00810
Storm Damage; NAPA 121 PM 16.0/16.1 in County of Napa

Scope: Repair pavement, replace drainage systems and upgrade guardrail.

Cost Estimate: $1.3M Construction Capital

Schedule: PAED: 02/02/2022 RTL: 06/26/2023 AWD: 12/29/2023 AC: 1/23/2024 CCA:12/2/2024 EP: 05/2026

Awarded Contractor: Argonaut Constructors

EA 4J410

Drainage Improvement; NAPA 29 PM 1.7/5.1 in City of American Canyon

Scope: Rehabilitate Culverts
Cost Estimate: $3.3M Construction Capital

Schedule: PAED: 2/4/2020 RTL: 10/3/2022 AWD: 3/21/2023 AC: 04/07/2023 CCA:11/2025 EP: 12/2028

Awarded Contractor: Terracon Constructors Inc.

EA 00690
Storm Damage; NAPA 12 PM 2.1/2.6 in County of Napa

Scope: Construct Rock Slope Protection (RSP) to prevent further slope washout and pavement repair

Cost Estimate: $1.2M Construction Capital

Schedule: PAED:12/1/2020 RTL: 06/24/2022 AWD: 3/21/2023 AC: 03/03/2023 CCA: 10/30/2024 EP: 12/2026

PIR (Project Initiation Report) PSR (Project Study Report)
PAED (Project Approval/ Environmental Document)

RWC (Right of Way Certification) RTL (Ready to List)

ADV (Advertise Contract) BO (Bid Open)
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DED (Draft Environmental Document)
PSE (Plans, Specifications, and Estimate)
CCA (Construction Contract Acceptance)
AWD (Award Contract)
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EA 1G43A

Env. Mitigation at Conn Creek; NAPA 128 PM R7.4 on Silverado Trail in County of Napa
Scope: Environmental mitigation, monitoring and report at Conn Creek

Cost Estimate: $0.2M Construction Capital

Schedule: PAED: 10/5/2015 PS&E: 6/28/2021 RWC: 08/10/2021 RTL: 08/23/2021 AC: 07/26/2022 CCA: 10/2031

EA 28120

Soscol Junction Improvement; NAPA 29 PM 5.0/7.1 and NAPA 221 PM 0.0/0.7 in County of Napa

Scope: Construct New Interchange at SR 221/29/12

Cost Estimate: $36.7M Construction Capital

Schedule:  PAED: 2/13/2020 PSE: 08/26/2021 RWC: 08/25/2021 RTL: 08/26/21 AC: 05/13/2022 CCA: 11/2026

EA 20260
Napa Valley Vine Trail; NAPA 29-PM 33.4/37.9 in County of Napa

Scope: Construct Class 1 Multiuse Path

Cost Estimate: $13.2M Construction Capital

Schedule: DED: 6/17/2020 PAED: 01/15/2021 PS&E: 12/10/2021 RWC: 12/10/2021  RTL: 12/10/2021
AWD: 5/20/2022 (Ghilotti Construction Company)  AC: 06/15/2022  CCA: 02/27/2026

EA 3G64A

Env. Mitigation & Plant Establishment at Napa River Bridge; NAPA 29 PM 37.0 in City of Calistoga

Scope: Environmental mitigation at Napa River Bridge

Cost Estimate: $0.5M Construction Capital

Schedule: PAED: 2/9/2015 RTL: 5/29/2019 AWD: 3/26/2020 (Hanford Applied) AC: 05/28/2020 CCA: 12/2028

EA 4G210

Widen Roadway at Huichica Creek: NAPA 121-PM 0.75 in County of Napa

Scope: Remove existing triple box culverts and replace with a new single span bridge

Cost Estimate: $8.7M Construction Capital

Schedule: PAED: 4/9/2018 RTL: 12/8/2020 AWD: 5/19/2021 (Gordon Ball Inc) CCA: 04/30/2024  EP: 09/2026

EA 4G21A

Env. Mitigation at Huichica Creek; NAPA 121-PM 0.75 in County of Napa

Scope: Environmental mitigation, monitoring and report at Huichica Creek

Cost Estimate: $1.0M Construction Capital

Schedule: PAED: 4/9/2018 RTL: 06/9/2023 AWD: 11/28/2023 AC: 12/20/2023 CCA: 06/2033

EA 4G84A

Capell Creek Bridge Env Mitigation; NAPA 128-PM 20.2 in County of Napa

Scope: Environmental Permit Mitigation & Plant Establishment to Bridge Replacement
Cost Estimate: $0.5M Construction Capital

Schedule: PAED: 6/16/2016 RTL: 05/23/2022 AWD: 11/17/2022 CCA: 11/2031

ACTION ITEMS
PIR (Project Initiation Report) PSR (Project Study Report) DED (Draft Environmental Document)
PAED (Project Approval/ Environmental Document) PSE (Plans, Specifications, and Estimate)
RWC (Right of Way Certification) RTL (Ready to List) CCA (Construction Contract Acceptance)
ADV (Advertise Contract) BO (Bid Open) AWD (Award Contract)
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Calirans District 4 Active Projects in Napa County - May 2026

MapID Project Phase EA Rte Postmile Scope CNBITEL PAED RTL CENDITE 217 SBIIE T
Capital Begin End
1 PID 2Q510 29 36.8/48.6  Pavement rehabilitation TBD TBD 05/2030 12/2030 05/2031
2 PID 4Y400 121 7.2/7.2 Intersection Improvement TBD TBD TBD TBD TBD
3 PID OW750 29 28.485/28.485 |Intersection Improvement TBD TBD TBD TBD TBD
4 PID 1X750 29 39.08 Garnett Creek Bridge Replacement TBD TBD TBD TBD TBD
5 PID 1X760 29 38.96 Garnett Creek Branch Bridge Replacement $18.1M 10/2029 10/2032 04/2033 12/2034
(3 Environmental 2W880 128 4.56/19.1 Napa City Pavement Preservation $27.0M 04/2027 01/2029 07/2029 11/2031
7 Environmental 4W370 29 6.99/6.99 Bridge Scour Mitigation $14.6M 10/2027 07/2029 01/2030 01/2031
8 Environmental 4Q010 29 0.69/R2.054 Multi-Modal Corridor Improvements $53.1M 07/2026 06/2028 01/2029 06/2030
$18.0M
9 Environmental 0J890 121 7.20/7.40 |Intersection Improvement ($1.0M SHOPP 8/1/2026 4/30/2028 12/1/2028 12/2030
Contribution)
10 Environmental 0X110 29 19.00/29.25 |Napa Valley Vine Trail gap closure project $25.3M 05/2026 11/2028 05/2028 07/2029
Design OW370 29 4257 Repl'qce f0|led‘ne’r’r|ng with hew netting, remove debris, and install $1.8M 4/28/2025 | 04/14/2026 02/2027 05/2028
additional erosion control.
Design 4AA30 128 12.5 Storm Damage Restoration $5.3M 12/18/2024 11/2026 05/2027 06/2028
Design 0Q800 121 6.9/12.1 Permanent Restoration; Inject grout at sinkhole and install drainage $997K 10/15/2024 | 03/30/2026 12/2026 12/2027
Design 0Q82A 29 11.6/13 Lincoln Ave Mitigation & Bio Monitoring $253K N/A 04/10/2026 10/2026 09/2030
Design 0Q79A 121 13.4/20.7 Env Mitigation for 0Q790 $600K N/A 06/2027 12/2027 12/2036
Design 4AC80 29 0.0/7.0 Pavement rehabilitation $18.9M 6/28/2024 11/2026 06/2027 01/2028
Design 4820 121 5.9 Bridge Replacement $15.6M 3/27/2023 08/2028 02/2029 12/2030
Design 1Q620 121 4.47/10.7  Pavement repair $35M 6/30/2022 08/2027 03/2028 06/2029
Design 2J88U 29 42.83 Sub-structure rehabilitation and-One Bridge scour mitigation $2.2M 2/1/2019 10/13/2025 12/2026 12/2028
Design 4J830 128 5.1 Bridge Replacement $12.2M 6/29/2022 08/2027 02/2028 12/2030
Design 2W430 29 19.70/24.60 |Operational and Safety Improvements $8.55M 5/16/2025 07/2026 09/2026 08/2028
Design 4W940 221 0 Devlin/ Soscol Ferry Roundabout $4.057M 12/17/2021 01/2026 05/2026 10/2027
Construction OK63A 29 16.5/19.00 |Plant Establishment and Environmental Mitigation $265K N/A 4/21/2025 10/2025 06/2028
Construction 4AC90 VAR Var Install/ Upgrade Horizontal Alignment Warning Signs $5.56M 6/21/2024 06/2025 12/2025 04/2028
Construction 0Q790 121 13.37/20.73 |Construct RSP at five slipout locations. $6.4M 2/9/2023 5/5/2025 11/2025 12/2027
Construction 4J411 29 1.7/5.1 Sheehy Xrk Plant Mitigation $596K N/A 4/9/2025 11/26/2025 12/2035
Construction 2Q610 29 R7.3/13.5  Pavement rehabilitation. $23.3M 4/20/2022 5/3/2024 11/27/2024 11/2026
Construction 0Q820 29 11.6/13.0  Repair Culvert and stabilize the roadway. $24.47M 9/10/2021 12/4/2023 10/1/2024 12/2026
Construction 0Q830 29 46.1 Construct CIDH segmented pile wall at slipout $1.7M 6/29/2022 1/22/2024 7/12/2024 03/20/2026
Construction 3Q760 29 Var Construct rumble strips at seven locations. $3.3M 12/31/2021 | 6/26/2023 3/27/2024 12/31/2024
Construction 0K630 29 16.48/19.04 Upgrade / Replace Bridge Rails $4.7M 10/22/2020 | 12/5/2022 7/14/2023 11/2025
Construction 0Q810 121 16.0/16.1 Repair pavement, replace drainage systems and upgrade guardrail. $1.3M 2/2/2022 6/26/2023 1/23/2024 12/2/2024
Construction 4J410 29 1.7/5.1 Rehabilitate Culverts $3.3M 2/4/2020 10/3/2022 4/7/2023 11/2025
Construction KU MRV, 21726  ConstuctRockslope Profection (RSP) fo prevent further slope washout $1.2M 12/1/2020 = 6/24/2022 3/3/2023 10/30/2024
and pavement repair
Construction 1G43A 128 R7.4 Environmental mitigation, monitoring and report at Conn Creek $0.2M 10/5/2015 8/23/2021 7/26/2022 10/2031
Construction 28120 29 5.45/R6.7 | Construct New Interchange at SR 221/29/12 $36.7M 2/13/2020 | 8/26/2021 5/13/2022 11/2026
Construction 2Q260 29 29.24/35.34 Construct Class 1 Multiuse Path 13.2M 11/6/2020 | 12/10/2021 6/15/2022 10/2025
Construction 3G64A 29 37.0 Environmental mitigation at Napa River Bridge $0.5M 2/9/2015 5/29/2019 5/28/2020 12/2028
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Calirans District 4 Active Projects in Napa County - May 2026

MaplID

Project Phase

Construction

Construction

Construction

EA Rte Postmile Scope Constrtfchon PAED RTL Constru.chon Construction
Capital Begin End
4G210 121 0.75 E:éngoeve existing triple box culverts and replace with a new single span $8.7M 4/9/2018 12/8/2020 6/10/2021 4/30/2024
4G21A 121 0.75 Environmental mitigation, monitoring and report at Huichica Creek $IM 4/9/2018 6/9/2023 12/20/2023 6/30/2033
AGBAA 128 202 Environmental Permit Mitigation & Plant Establishment to Bridge $0.5M 6/16/2016 5/23/2022 12/21/2022 11/17/2031

Replacement
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