
Wednesday, March 18, 2026
1:00 PM

Napa Valley Transportation Authority
625 Burnell Street

Napa, CA 94559

JoAnn Busenbark Board Room

NVTA Board of Directors - Tax Agency (NVTA-TA)

All materials relating to an agenda item for an open session of a regular meeting of the NVTA -Tax 

A g e n c y  B o a r d  o f  D i r e c t o r s  a r e  p o s t e d  o n  t h e  N V T A  w e b s i t e  a t : 

https://nctpa.legistar.com/Calendar.aspx 

This meeting will be conducted as an in-person meeting at the location noted above.  Remote 

teleconference access is provided for the public ’s convenience and in the event a Board Member 

requests remote participation due to just cause or emergency circumstances pursuant to Government 

Code section 54953(f).  Please be advised that if a Board Member is not participating in the meeting 

remotely, remote participation for members of the public is provided for convenience only and in the 

event that the Zoom teleconference connection malfunctions for any reason, the Board of Directors 

reserves the right to conduct the meeting without remote access and take action on any agenda item.  

The public may participate telephonically or electronically via the methods below:

1)  To join the meeting via Zoom video conference from your PC, Mac, iPad, iPhone or Android: go to 

https://zoom.us/join and enter meeting ID 864 1754 4351

2) To join the Zoom meeting by phone: dial 1-669-900-6833, enter meeting ID: 864 1754 4351 If 

asked for the participant ID or code, press #.

3) Watch live on YouTube: https://www.youtube.com/channel/UCrpjLcW9uRmA0EE6w-eKZyw?

app=desktop

The agenda will be posted 72 hours prior to the meeting and will be available for public inspection, on 

and after at the time of such distribution, in the office of the Secretary of the NVTA -TA Board of 

Directors, 625 Burnell Street, Napa, California 94559, Monday through Friday, between the hours of 

8:00 a.m. and 4:30 p.m., except for NVTA holidays. Should the office be closed or staff is working 

remotely due to a declared emergency, you may email info@nvta .ca.gov to request a copy of the 

agenda. 

Agenda - Final
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Public records related to an agenda item that are distributed less than 72 hours before this meeting 

are available for public inspection during normal business hours at the NVTA office at 625 Burnell 

Street, Napa, CA 94559 and will be made available to the public on the NVTA website at nvta .ca.gov. 

Availability of materials related to agenda items for public inspection does not include materials which 

are exempt from public disclosure under Government Code sections 6253.5, 6254, 6254.3, 6254.7, 

6254.15, 6254.16, or 6254.22.

Members of the public may comment on matters within the subject matter of the Board ’s jurisdiction, 

that are not on the meeting agenda during the general Public Comment item at the beginning of the 

meeting.  Comments related to a specific item on the agenda must be reserved until the time the 

agenda item is considered and the Chair invites public comment. While members of the public are 

welcome to address the Board, under the Brown Act, Board members may not deliberate or take 

action on items not on the agenda, and generally may only listen.

Members of the public may submit a public comment in writing by emailing info@nvta .ca.gov by 10:00 

a.m. on the day of the meeting with PUBLIC COMMENT as the subject line (for comments related to 

an agenda item, please include the item number). All written comments should be 350 words or less, 

which corresponds to approximately 3 minutes or less of speaking time. Public comments emailed to 

info@nvta.ca.gov after 10 a.m. the day of the meeting will be entered into the record but not read out 

loud.  If authors of the written correspondence would like to speak, they are free to do so and should 

raise their hand and the Chair will call upon them at the appropriate time.

1.  To comment during a Zoom meeting, click the “Raise Your Hand” button (click on the “Participants” 

tab) to request to speak when Public Comment is being taken on the Agenda item.  You must unmute 

yourself when it is your turn to make your comment for up to 3 minutes.  After the allotted time, you will 

then be re-muted.  Instructions for how to “Raise Your Hand” are available at 

https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar.

2.  To comment by phone, press “*9” to request to speak when Public Comment is being taken on the 

Agenda item.  You must unmute yourself by pressing “*6” when it is your turn to make your comment, 

for up to 3 minutes.  After the allotted time, you will be re-muted. 

The methods of observing, listening, or providing public comment to the meeting may be altered due 

to technical difficulties or the meeting may be cancelled, if needed.   

Note: Where times are indicated for agenda items, they are approximate and intended as estimates 

only, and may be shorter or longer as needed.

Information on obtaining the agenda in an alternate format is noted below:

Americans with Disabilities Act (ADA):  This Agenda shall be made available upon request in alternate 

formats to persons with a disability.  Persons requesting a disability -related modification or 

accommodation should contact Laura Sanderlin, NVTA-TA Board Secretary, at (707) 259-8633 during 

regular business hours, at least 48 hours prior to the time of the meeting.

Acceso y el Titulo VI: La NVTA puede proveer asistencia/facilitar la comunicación a las personas 

discapacitadas y los individuos con conocimiento limitado del ingl és quienes quieran dirigirse a la 

Autoridad.  Para solicitar asistencia, por favor llame al número (707) 259-8633.  Requerimos que 

solicite asistencia con tres días hábiles de anticipación para poderle proveer asistencia.

Ang Accessibility at Title VI: Ang NVTA ay nagkakaloob ng mga serbisyo/akomodasyon kung hilingin 

ang mga ito, ng mga taong may kapansanan at mga indibiduwal na may limitadong kaalaman sa 

wikang Ingles, na nais na matugunan ang mga bagay-bagay na may kinalaman sa NVTA-TA Board.  

Para sa mga tulong sa akomodasyon o pagsasalin-wika, mangyari lang tumawag sa (707) 259-8633.  

Kakailanganin namin ng paunang abiso na tatlong araw na may pasok sa trabaho para matugunan 

ang inyong kahilingan.
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March 18, 2026NVTA Board of Directors - Tax 

Agency (NVTA-TA)

Agenda - Final

1.  Call to Order

2.  Pledge of Allegiance

3.  Roll Call

4.  Adoption of the Agenda

5.  Public Comment

6.  Chairperson’s and Board Members’ Update

7.  Executive Director's Update

Note: Where times are indicated for the agenda items, they are approximate and intended as 

estimates only and may be shorter or longer as needed.

8.  PRESENTATIONS

8.1 Project Overview from the City of St. Helena on Measure 

T/Measure U Projects (Mario Traverso)

1:10 p.m.Estimated Time:

8.2 Project Overview from the City of Calistoga on Measure 

T/Measure U Projects (David Fradelizio)

1:20 p.m.Estimated Time:

8.3 Project Overview from the Town of Yountville on Measure 

T/Measure U Projects (Rosalba Ramirez)

1:30 p.m.Estimated Time:

9.  CONSENT AGENDA ITEMS

Page 3 Napa Valley Transportation Authority Printed on 3/11/2026
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March 18, 2026NVTA Board of Directors - Tax 

Agency (NVTA-TA)

Agenda - Final

9.1 Meeting Minutes of February 18, 2026 (Laura Sanderlin) 

(Pages 7-9)

Board action will approve the meeting minutes of February 18, 2026.Recommendation:

1:40 p.m.Estimated Time:

Draft MinutesAttachments:

9.2 Independent Taxpayer Oversight Committee (ITOC) Member 

Appointment (Laura Sanderlin) (Pages 10-11)

That the Napa Valley Transportation Authority-Tax Agency (NVTA-TA) 

Board approve the appointment of Robert Peterson to serve as the 

Licensed Civil Engineer representative on the Independent Taxpayer 

Oversight Committee (ITOC) for a four (4) year term.

Recommendation:

1:40 p.m.Estimated Time:

Staff ReportAttachments:

9.3 July-September Quarter 3 Calendar Year 2025, Measure U 

Quarter 1 Fiscal Year 2026 Analysis and Financial Update 

(Antonio Onorato) (Pages 12-27)

That the NVTA-TA Board of Directors receive the most recent Measure 

U analysis and financial update.

Recommendation:

1:40 p.m.Estimated Time:

Staff ReportAttachments:

Page 4 Napa Valley Transportation Authority Printed on 3/11/2026
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March 18, 2026NVTA Board of Directors - Tax 

Agency (NVTA-TA)

Agenda - Final

9.4 Annual Financial Statement with Independent Auditor's Report 

for the Years Ending June 30, 2025 and 2024 and Compliance 

and Performance Audit Report for the Cities of American 

Canyon and Calistoga (Antonio Onorato) (Pages 28-63)

That the Napa Valley Transportation Authority-Tax Agency (NVTA-TA) 

Board accept and File the Annual Financial Statement with Independent 

Auditor’s Report for the Years Ending June 30, 2025 and 2024, the 

Management Letter to the Board of Directors from the auditors and the 

Compliance and Performance Audit Report for the Cities of American 

Canyon and Calistoga.

Recommendation:

1:40 p.m.Estimated Time:

Staff ReportAttachments:

9.5 Measure U - County of Napa Updated Five-year Project List 

(Addrell Coleman) (Pages 64-70)

That the Napa Valley Transportation Authority - Tax Agency Board of 

Directors approve the updated County of Napa Five-Year Measure U 

Project List.

Recommendation:

1:40 p.m.Estimated Time:

Staff ReportAttachments:

9.6 Measure U - City of American Canyon Updated Five-year 

Project List (Addrell Coleman) (Pages 71-78)

That the Napa Valley Transportation Authority - Tax Agency (NVTA-TA) 

approve the updated City of American Canyon Five-Year Measure U 

Project List. 

Recommendation:

1:40 p.m.Estimated Time:

Staff ReportAttachments:

Page 5 Napa Valley Transportation Authority Printed on 3/11/2026
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March 18, 2026NVTA Board of Directors - Tax 

Agency (NVTA-TA)

Agenda - Final

9.7 Measure T - Maintenance of Effort (MOE) Certification Fiscal 

Year (FY) 2024-2025 (Addrell Coleman) (Pages 79-105)

That the Napa Valley Transportation Authority - Tax Agency (NVTA-TA) 

Board review and approve the jurisdictions’ Measure T Maintenance of 

Effort Certification for FY 2024-25. 

Recommendation:

1:40 p.m.Estimated Time:

Staff ReportAttachments:

10.  REGULAR AGENDA ITEMS

11.  FUTURE AGENDA ITEMS

12.  ADJOURNMENT

12.1  The next Regular Meeting is April 15th.

I hereby certify that the agenda for the above stated meeting was posted at a location 

freely accessible to members of the public at the NVTA Offices, 625 Burnell Street, 

Napa, CA by 5:00pm on Friday, March 13th.

Laura Sanderlin (e-sign)

____________________________________

Laura Sanderlin, NVTA-TA Board Secretary

Page 6 Napa Valley Transportation Authority Printed on 3/11/2026
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Napa Valley Transportation Authority
625 Burnell Street

Napa, CA 94559

Meeting Minutes

NVTA Board of Directors - Tax Agency 

(NVTA-TA)

1:00 PM JoAnn Busenbark Board RoomWednesday, February 18, 2026

1.  Call to Order

Chair Joseph called the meeting to order at 1:02pm.

2.  Pledge of Allegiance

Chair Joseph recited the Pledge of Allegiance.

3.  Roll Call

Scott Sedgley

Belia Ramos

Amber Manfree

Mark Joseph

Pierre Washington

Pam Reeves

Eric  Knight

Paul Dohring

Michelle Deasy

Kevin Eisenberg

Donald Williams

Present: 11 - 

Bernie NarvaezAbsent: 1 - 

4.  Adoption of the Agenda

Motion MOVED by DOHRING, SECONDED by WASHINGTON to APPROVE Item 4. Adoption of the 

Agenda. Motion passed.

Aye: Sedgley, Ramos, Manfree, Joseph, Washington, Reeves, Knight, Dohring, Eisenberg, and 

Williams

10 - 

Absent: Narvaez, and Deasy2 - 

5.  Public Comment

None

6.  Chairperson’s and Board Members’ Update

None

7.  Executive Director's Update

None

Page 1Napa Valley Transportation Authority
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February 18, 2026NVTA Board of Directors - Tax 

Agency (NVTA-TA)

Meeting Minutes

Note: Where times are indicated for the agenda items, they are approximate and intended as 

estimates only and may be shorter or longer as needed.

8.  PRESENTATIONS

8.1 Project Overview from the City of American Canyon on Measure T Projects (Erica 

Ahmann Smithies)

Information only/No action taken 

Vice Chair Dohring inquired about the strategy for City of American Canyon's accumulation and 

spending of funds. Staff noted that there is typically a healthy amount of funds which may 

change with the high number of upcoming planned projects.

{Director Deasy entered the meeting at this time}

9.  CONSENT AGENDA ITEMS

Motion MOVED by DOHRING, SECONDED by WASHINGTON to APPROVE Item 9. Consent 

Agenda (9.1-9.2). Motion passed unanimously.

Aye: Sedgley, Ramos, Manfree, Joseph, Washington, Reeves, Knight, Dohring, Deasy, 

Eisenberg, and Williams

11 - 

Absent: Narvaez1 - 

9.1 Meeting Minutes of December 17, 2025 (Laura Sanderlin) (Pages 6-8)

Draft MinutesAttachments:

9.2 July-September Quarter 3 Calendar Year 2025, Measure U Quarter 1 Fiscal Year 

2026 Analysis and Financial Update (Antonio Onorato) (Pages 9-25)

Staff ReportAttachments:

10.  REGULAR AGENDA ITEMS

None

11.  FUTURE AGENDA ITEMS

None

12.  ADJOURNMENT

Chair Joseph adjourned the meeting at 1:16pm.

12.1  The next Regular Meeting is Wednesday, March 18th.

Page 2Napa Valley Transportation Authority
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February 18, 2026NVTA Board of Directors - Tax 

Agency (NVTA-TA)

Meeting Minutes

Laura M. Sanderlin

NVTA-TA Board Secretary

Page 3Napa Valley Transportation Authority
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March 18, 2026 
NVTA-TA Agenda Item 9.2 

Continued From: New 
Action Requested: APPROVE 

 
 
 

NAPA VALLEY TRANSPORTATION AUTHORITY-TAX AGENCY 
Board Agenda Memo 
______________________________________________________________________ 
TO:      NVTA-TA Board of Directors 

FROM:     Danielle Schmitz, Executive Director 
REPORT BY: Laura Sanderlin, Board Secretary 

(707) 259-8633 / Email: lsanderlin@nvta.ca.gov 
SUBJECT: Independent Taxpayer Oversight Committee (ITOC) Member 

Appointment 
______________________________________________________________________ 
RECOMMENDATION 
 
That the Napa Valley Transportation Authority-Tax Agency (NVTA-TA) Board approve 
the appointment of Robert Peterson to serve as the Licensed Civil Engineer 
representative on the Independent Taxpayer Oversight Committee (ITOC) for a four (4) 
year term. 
 
COMMITTEE RECOMMENDATION 
 
None 
 
EXECUTIVE SUMMARY 
 
The ITOC is responsible for evaluating the fiscal and program performance of the 
Measure T and Measure U sales tax transportation program to ensure that revenues are 
spent by the Tax Agency in accordance with provisions of the voter-approved Expenditure 
Plan and Ordinance.  In addition, the ITOC also oversees the independent financial, 
compliance, and performance audits of the Tax Agency.  
 
Member Peterson has served on the ITOC since 2018, and his current term is due to 
expire April 2026. Peterson has expressed his interest in serving another term. Staff 
recommend appointing Peterson to serve on the ITOC for a four-year term. 
 
FISCAL IMPACT 
 
None 
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Napa Valley Transportation Authority-Tax Agency        Agenda Item 9.2 
March 18, 2026 
Page 2 of 2 
____________________________________________________________________________________ 

 
BACKGROUND 
 
The Napa Countywide Road Maintenance Act, requires an open selection process for the 
ITOC which is made up of seven (7) committee members who are residents of Napa 
County possessing the following credentials: 
 

a) One member who is a professional, retired or active, in the field of municipal audit, 
finance, and/or budgeting with a minimum of five years in a relevant and senior 
decision-making position in the public or private sector 

b) One member who is a licensed civil engineer, retired or active, with at least five 
years of demonstrated experience in the fields of transportation in government 
and/or private sector 

c) One member who is a Certified Public Accountant (CPA) and experienced in 
financial audits 

d) One member shall be a representative of a Napa region Chamber of Commerce 
e) One member from a bona fide taxpayers’ association 
f) Two members from the public at-large  

 
 
These participants constitute the voting members of the ITOC and serve four (4) year 
terms.  In addition, the NVTA-TA Chair, the NVTA-TA Executive Director, the Chair of the 
NVTA Technical Advisory Committee (TAC), and the County Auditor-Controller serve as 
non-voting ex-officio members of the ITOC.   
 
Board approval of this appointment would fulfill the one (1) upcoming vacancy on the 
ITOC. 
 
ATTACHMENT(S) 
 
None 
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March 18, 2026 
NVTA-TA Agenda Item 9.3 

Continued From: New 
Action Requested: INFORMATION 

 
 

NAPA VALLEY TRANSPORTATION AUTHORITY-TAX AGENCY 
Board Agenda Memo 
______________________________________________________________________ 

TO:     Board of Directors 
FROM:    Danielle Schmitz, Executive Director 
REPORT BY: Antonio Onorato, Director of Administration, Finance, and Policy 
      (707) 259-8779 / Email: aonorato@nvta.ca.gov  
SUBJECT: July-September Quarter 3 Calendar Year 2025,  

Measure U Quarter 1 Fiscal Year 2026 Analysis and Financial Update  
______________________________________________________________________ 
RECOMMENDATION 
 
That the NVTA-TA Board of Directors receive the most recent Measure U analysis and 
financial update. 
 
EXECUTIVE SUMMARY 
 
This memo presents the tax analysis from HdL Companies, NVTA’s sales tax consultant, 
with the most recent quarterly sales tax update newsletter (Attachment 1) for the period 
of July-September 2025.   
 
BACKGROUND 
  
Tax Analysis 
 
NVTA’s sales tax receipts for July through September 2025 were 4.9% higher than the 
same quarter in 2024, though after adjusting for reporting anomalies, actual growth was 
a modest 0.5%. Overall economic activity in Napa County remained soft, with point-of-
sale sales declining 1.0%, lagging behind the Bay Area’s 2.5% growth.  
 
Key sectors such as wineries, autos, restaurants, service stations, and construction 
experienced declines, reflecting reduced tourism demand, lower gas prices, and cautious 
consumer spending. Wineries in particular saw nearly a 10% decrease in receipts, while 
auto sales were dampened despite a one-time allocation boost. The primary driver of 
positive performance was general consumer goods, fueled by the opening of a new retail 
outlet and continued growth in e-commerce shipments into the county.  
 
Statewide, sales tax receipts grew 1.8%, signaling gradual economic stabilization, though 
growth remains uneven across sectors as consumers remain value-conscious and 
tourism recovery continues to lag expectations. 
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NVTA-TA                                                                             March 4, 2026 
Agenda Item 9.3 

Page 2 of  3 
____________________________________________________________________________________ 
 
 
Sales Tax Receipts in the Current Year 
 
Table 1 below provides the monthly receipts for FY 2025-26 for July through December. 
Table 2 illustrates the forecast for Measure U revenues. Table 3 provides a snapshot of 
the top two sales tax generators within the County: Amazon and Costco and the top five 
generators, which include Walmart, Target, and Home Depot. 
 
 
Table 1:  Measure U Sales Tax Revenues and Forecast   

Actual Difference Actual Difference
MONTH Forecast FY26 $ Difference FY25 Increase/
SALES TAX More/(Less) % Last Year (Decrease)
July 2,000,000$              2,054,928$            54,928$                    2.7% 1,958,540$        96,388$                
August 2,100,000                2,151,729               51,729                      2.5% 1,840,618           311,111                
September 2,600,000                1,955,196               (644,804)                   -24.8% 2,510,442           (555,246)               

Quarter to Date 6,700,000$       6,161,852$      (538,148)$          -8.7% 6,309,600$   (147,748)$       

October 2,000,000$              1,955,196               (44,804)                     -2.2% 1,960,134           (4,938)                    
November 2,100,000                1,903,645               (196,355)                   -9.4% 1,792,785           110,860                
December 2,400,000                2,666,877               266,877                    11.1% 2,751,425           (84,548)                 

6,500,000                6,525,718               25,718                      0.4% 6,504,344           21,374                   

Year To Date 13,200,000$     12,687,570$    (512,430)$          -3.9% 12,813,944$ (126,374)$       

January 1,800,000 0 (1,800,000)               -100.0% 1,675,346 -1,675,346
February 1,900,000 0 (1,900,000)               -100.0% 1,565,046 -1,565,046
March 2,000,000 0 (2,000,000)               -100.0% 2,352,142 -2,352,142

5,700,000                -                           (5,700,000)               -100.0% 5,592,534           (5,592,534)            

Year To Date 18,900,000$     12,687,570$    (6,212,430)$      -32.9% 18,406,478$ (5,718,908)$    

April 2,000,000 0 (2,000,000)               -100.0% 2,001,437 -2,001,437
May 2,100,000 0 (2,100,000)               -100.0% 2,282,522 -2,282,522
June 2,300,000 0 (2,300,000)               -100.0% 2,243,725 -2,243,725

6,400,000                -                           (6,400,000)               -100.0% 6,527,685           (6,527,685)            

Year To Date 25,300,000$     12,687,570$    (12,612,430)$    -49.9% 24,934,163$ (12,246,593)$ 
-$                          -$                        -$                          - 110,000$                

25,300,000$            12,687,570$          (12,612,430)$           -49.9% 25,044,163$      -49.3%  
 
 
Table 2:  Measure U Forecast by Jurisdiction- FY26 to FY30 

 

Measure U -->
Actuals/Forecast FY2026 FY2027 FY2028 FY2029 FY2030

City of Napa 9,509,200       9,627,600       9,830,100           10,036,200         10,246,900         
County of Napa 9,086,000       9,199,300       9,392,500           9,589,500           9,790,700           
American Canyon 1,920,600       1,944,500       1,985,300           2,027,000           2,069,500           
St. Helena 1,545,400       1,564,700       1,597,500           1,631,000           1,665,300           
Calistoga 707,000          715,800          730,800             746,100             761,800             
Yountville 825,800          836,100          853,600             871,500             889,800             
NVTA Admin 506,000          512,000          522,200             532,700             543,300             
NVTA RTEP 1,200,000       1,200,000       1,200,000           1,200,000           1,200,000           
ITOC -                 -                 -                    -                    -                    

25,300,000$    25,600,000$    26,112,000$       26,634,000$       27,167,300$       
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NVTA-TA                                                                             March 4, 2026 
Agenda Item 9.3 

Page 3 of  3 
____________________________________________________________________________________ 
 
FY26 Forecast FY26 Forecast FY25 Actuals

American Can 1,920,600$                   1,921,347$                 

Calistoga 707,000$                      674,103$                    

City of Napa 9,509,200$                   10,079,315$                

Napa County 9,086,000$                   9,887,412$                 

St. Helena 1,545,400$                   1,472,201$                 

Yountville 825,800$                      674,103$                    

Subtotal- Jurisdictio 23,594,000$                 24,708,480$                

RTEP 1,200,000$                   -$                           
NVTA 506,000$                      335,682$                    

Total 25,300,000$                 25,044,163$                 
 
Table 3: Top Two and Top Five Sales Tax Generators 
 

 
 
 
ATTACHMENTS 
 
(1) NVTA Sales Tax Update – Newsletter 
(2) NVTA Q126 (July – September 2025) Final Reports 

 

Top Two Sales Tax Generators:  Amazon, Costco

FY26 Q1 FY25 Q4 FY25 Q3 FY25 Q2
July-Sept 2025 April-June 2025 Jan-March 2025 Oct-Dec 2024

Total 445,669$                 441,909$              384,375$                  459,597$                  

Total Businesses 6,535,957$             6,512,628$          5,492,177$              6,359,936$               
Percentage 7% 7% 7% 7%

Top Five Sales Tax Generators:  Amazon, Costco, Walmart, Target, Home Depot
FY26 Q1 FY25 Q4 FY25 Q3 FY25 Q2

July-Sept 2025 April-June 2025 Jan-March 2025 Oct-Dec 2024
Total 732,289$                 719,336$              638,948$                  770,923$                  

Total Businesses 6,535,957$             6,512,628$          5,492,177$              6,359,936$               
Percentage 11% 11% 12% 12%
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www.hdlcompanies.com | 888.861.0220

Q3 2024*

Q3 2025*
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NAPA VALLEY TRANSPORTATION AUTHORITY 
(NVTA) HIGHLIGHTS

Published by HdL Companies in Winter 2026

TOP NON-CONFIDENTIAL BUSINESS TYPES

Q3 '25*

Napa Valley Transportation Authority (NVTA)

Business Type

HdL State

Change Change

 755.3 -9.8% -3.7%Wineries

 401.8 -5.8% 2.7%New Motor Vehicle Dealers

 371.0 -6.5% 2.1%Casual Dining

 351.5 67.5% -0.4%Discount Dept Stores

 338.8 -12.3% -5.0%Service Stations

 330.4 6.2% 5.8%Retail ECommerce

 325.3 -7.3% -2.4%Building Materials

 275.1 1.1% -4.8%Fine Dining

 252.0 1.3% 3.2%Hotels/Motels

 240.3 6.9% -0.1%Contractors

*Allocation aberrations have been adjusted to reflect sales activity *In thousands of dollars

SALES TAX UPDATE
NVTA

3Q 2025 (JULY - SEPTEMBER)

Napa Valley Transportation Authority 
(NVTA)’s receipts from July through 
September were 4.9% above the third 
sales period in 2024. Excluding reporting 
aberrations, actual sales were up 0.5%.

Locals wineries are still seeing overall soft 
sales and some wineries are down sizing 
or changing strategies; receipts were down 

almost 10% from the same quarter last year.  
Wineries are in the business-industry group, 
others in the group posting declines include 
medical/biotech, light industry  and business 
services.

Locals purchased fewer vehicles; the 
declines were lessened this quarter by a 
one-time allocation.

Restaurants-hotels were down; casual and 
quick-service were down, but fine dining 
was up; statewide fine dining was down 6%.

Service stations were down because prices 
at the pumps were down, but the declines 
were furthered as new options detraction 
from receipts in this group.

The bright spot, which is responsible for 
the overall positive results, was general 
consumer goods was boosted by the 
opening of a new outlet and the growth in 
online merchandise that is being shipped 
into the County.

Net of aberrations, point of sale for all 
of Napa County declined 1.0% over the 
comparable time period; the Bay Area was 
up 2.5%.

TOP NON-CONFIDENTIAL BUSINESS TYPES

TOTAL: $ 6,547,164

 1.9%

STATE

NVTA         0.5%AUTHORITY (NVTA)

3Q2025

ATTACHMENT 1 
AGENDA ITEM 9.3 
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 MAJOR BUSINESS GROUP TRENDS BY COUNTY

    Percent Change from 3rd Quarter 2024 *

RestaurantsCons. GoodsFuelFood/DrugBus/ind.Bldg/ConstAutos/Tran.

 8.4% -1.8% -2.2%  0.3%-0.1%-2.8% -7.2%Alameda Co.

-5.3% -8.6% 5.6%  0.0%1.5%-3.3% 0.2%Contra Costa Co.

-4.5% -9.0% -2.4%19.7%-8.1% -1.3%Napa Co.

-5.8%

1.0%

1.8% 29.4% 6.3% 0.2%-3.7% -0.5%San Francisco Co.

3.8% -1.0% 21.2% 2.4% 0.9%-2.2% -3.6%San Mateo Co.

-4.4% 1.9% -0.3% 4.2% 4.7%-1.2% -3.7%Santa Clara Co.

3.3% 1.3% 14.6% 2.2%-3.5%-2.6% -13.6%Solano Co.

-2.1% -2.6%  7.2% 0.8%-1.5%-1.4% -13.6%Sonoma Co.

*Allocation aberrations have been adjusted to reflect sales activity

SALES TAX UPDATENAPA VALLEY TRANSPORTATION AUTHORITY (NVTA)3Q 2025

STATEWIDE RESULTS

California’s local one-cent sales and use tax 
receipts for July through September were 
1.8% higher than the same quarter last year, 
after adjusting for accounting anomalies. 
While growth appears modest, calendar 
year 2025 remains on pace to rebound 
following two years of declines. Combined 
with second-quarter activity, the summer 
period posted a 1% improvement over the 
2024 season.

Sustained consumer trends reflected a 
willingness to spend while remaining cost-
conscious and prioritizing value. Online 
retailers, reporting to both business-
industry and countywide use tax pools 
(depending on inventory location at 
purchase), recorded the strongest gains. 
This momentum extended to brick-and-
mortar retailers, which also posted modest 
improvements. Seasonal “back-to-school” 
activity boosted men’s and family apparel 
along with shoe stores, lifting the General 
Goods sector and enhancing expectations 
for the upcoming holiday shopping period.

Tax receipts from restaurants edged higher, 
supported by households’ continued desire 
to eat out. Despite balancing higher menu 
prices, tip fatigue, and tighter margins, 

casual dining establishments generated the 
largest gains. Overall, summer performance 
appeared stable but lacked the tourism 
surge many had hoped for.

Offsetting positive results was a decline in 
revenue from fuel-service stations—marking 
the 10th out of the last 11 quarters with 
negative year-over-year change. This trend 
is largely tied to West Texas Intermediate 
(WTI) crude oil prices, which hit their lowest 
monthly levels since 2021. While lower gas 
prices may encourage spending in other 
categories, potential oil refinery closures in 
the coming year could keep per-gallon prices 
elevated.

The food and drug sector continued its 
downward trend as grocers remitted fewer 
taxes, reflecting the challenge of generating 
taxable revenue amid rising food prices. 
Drug store filings have declined throughout 
the year, driven partly by increased access 
to medications through e-commerce 
platforms and a contraction in physical store 
footprints due to over-saturation and chain 
bankruptcies.

Two sectors poised to benefit from 
lower short-term interest rates—autos-

transportation and building-construction—
repeated a pattern of lackluster returns. 
A minor uptick came from new auto 
sales and leasing, while building material 
suppliers struggled during the summer, likely 
creating pent-up demand for repairs and 
improvements ahead.

With the Federal Reserve considering 
additional rate changes in early 2026, 
optimism for improved consumer financing 
conditions and stronger sales tax receipts 
remains. As national tariff and trade talks 
ease, inflationary pressures will continue to 
shape spending behavior. For now, calendar 
year 2025 closes with sluggish but stable 
performance, awaiting broader economic 
shifts.  
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BAY AREA

ACTUAL RECEIPTS ADJUSTED FOR ECONOMIC DATA

% Change % Change3Q 2025 3Q 2024 3Q 2025 3Q 2024

Alameda County

Autos And Transportation  8,287,072 15,360,432  17,136,776 18,579,61085.4% 8.4%

Building And Construction  9,945,025 9,635,097  9,908,896 9,726,052-3.1% -1.8%

Business And Industry  20,607,950 19,879,643  20,244,226 19,794,521-3.5% -2.2%

Food And Drugs  3,691,901 4,016,438  4,075,624 3,959,8898.8% -2.8%

Fuel And Service Stations  5,158,539 5,403,498  5,508,123 5,110,2144.7% -7.2%

General Consumer Goods  12,479,312 12,898,507  13,104,333 13,089,6123.4% -0.1%

Restaurants And Hotels  11,599,647 11,885,994  11,455,439 11,486,1302.5% 0.3%

Transfers & Unidentified  248,568 1,088,999  169,572 217,170338.1% 28.1%

County & State Pool  17,461,564 19,711,956  19,451,902 20,057,03612.9% 3.1%

 89,479,578 99,880,564  101,054,891 102,020,23311.6% 1.0%

Contra Costa County

Autos And Transportation  8,319,246 7,794,378  8,186,709 7,754,205-6.3% -5.3%

Building And Construction  5,254,712 4,888,259  5,299,873 4,844,354-7.0% -8.6%

Business And Industry  6,468,486 7,157,204  6,532,430 6,895,29910.6% 5.6%

Food And Drugs  2,715,903 2,991,659  3,065,749 2,964,20410.2% -3.3%

Fuel And Service Stations  4,887,137 5,557,956  5,143,123 5,152,62913.7% 0.2%

General Consumer Goods  8,331,668 9,172,774  9,117,691 9,254,36310.1% 1.5%

Restaurants And Hotels  6,780,803 7,058,163  6,761,304 6,760,6444.1% 0.0%

Transfers & Unidentified  98,796 571,171  79,584 83,113478.1% 4.4%

County & State Pool  9,069,307 11,599,315  11,238,351 11,708,62627.9% 4.2%

 51,926,059 56,790,879  55,424,814 55,417,4379.4% 0.0%

Marin County*

Autos And Transportation  3,399,320 2,836,521  2,979,845 3,145,448-16.6% 5.6%

Building And Construction  1,607,105 1,520,443  1,600,549 1,528,087-5.4% -4.5%

Business And Industry  771,001 692,853  760,484 676,227-10.1% -11.1%

Food And Drugs  666,018 742,154  755,722 725,68311.4% -4.0%

Fuel And Service Stations  612,012 623,980  653,006 627,6842.0% -3.9%

General Consumer Goods  2,363,188 2,501,493  2,484,853 2,528,2025.9% 1.7%

Restaurants And Hotels  1,685,858 1,738,144  1,693,162 1,692,4923.1% 0.0%

Transfers & Unidentified  40,332 155,741  27,383 18,036286.1% -34.1%

County & State Pool  2,774,849 3,331,581  3,193,460 3,374,52620.1% 5.7%

 13,919,683 14,142,910  14,148,463 14,316,3841.6% 1.2%

Napa County

Autos And Transportation  682,083 644,465  721,639 689,429-5.5% -4.5%

Building And Construction  905,314 927,217  918,145 927,2302.4% 1.0%

Business And Industry  3,111,227 3,058,370  3,244,127 2,953,249-1.7% -9.0%

Food And Drugs  502,216 511,905  553,750 508,8091.9% -8.1%

Fuel And Service Stations  699,870 772,609  761,695 751,71710.4% -1.3%

General Consumer Goods  1,058,041 1,368,927  1,162,725 1,391,24829.4% 19.7%

Restaurants And Hotels  2,404,216 2,442,662  2,455,351 2,396,9731.6% -2.4%

Transfers & Unidentified  15,080 126,379  18,726 16,949738.1% -9.5%

County & State Pool  1,678,799 1,976,820  1,916,426 2,004,19617.8% 4.6%

 11,056,844 11,829,354  11,752,583 11,639,8007.0% -1.0%

San Francisco County

Autos And Transportation  1,997,423 2,335,575  2,509,542 2,364,24916.9% -5.8%

Building And Construction  2,440,550 2,508,635  2,454,538 2,498,8912.8% 1.8%

Business And Industry  3,940,101 4,840,706  3,929,945 5,084,87722.9% 29.4%

Food And Drugs  2,322,792 2,550,884  2,607,361 2,509,6249.8% -3.7%

Fuel And Service Stations  2,191,535 2,364,851  2,337,393 2,325,7987.9% -0.5%

General Consumer Goods  7,466,729 8,187,389  7,960,581 7,979,8519.7% 0.2%

Restaurants And Hotels  13,514,431 14,314,756  13,039,374 13,855,6175.9% 6.3%

Transfers & Unidentified  217,709 626,309  111,609 224,387187.7% 101.0%

County & State Pool  9,541,466 12,588,236  10,982,093 12,597,47031.9% 14.7%

 43,632,737 50,317,340  45,932,436 49,440,76515.3% 7.6%

San Mateo County

Autos And Transportation  11,129,710 9,342,250  10,096,162 10,483,583-16.1% 3.8%

Building And Construction  4,400,049 4,320,610  4,392,928 4,348,194-1.8% -1.0%

Business And Industry  8,940,929 7,436,509  8,379,701 10,154,619-16.8% 21.2%

Food And Drugs  1,991,105 2,287,050  2,296,469 2,246,73514.9% -2.2%

Fuel And Service Stations  3,354,719 3,546,982  3,613,977 3,485,4725.7% -3.6%

General Consumer Goods  6,736,964 7,355,069  7,376,968 7,443,1439.2% 0.9%

Restaurants And Hotels  7,893,253 8,104,427  7,834,262 8,020,0132.7% 2.4%

Transfers & Unidentified  111,572 547,704  55,811 73,265390.9% 31.3%

County & State Pool  10,195,410 12,461,270  11,239,192 12,332,20322.2% 9.7%

 54,753,711 55,401,871  55,285,471 58,587,2271.2% 6.0%

* Based on partial data
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BAY AREA

ACTUAL/ADJUSTED COMPARISON - BY COUNTY AND MAJOR INDUSTRY GROUP

ACTUAL RECEIPTS ADJUSTED FOR ECONOMIC DATA

% Change % Change3Q 2025 3Q 2024 3Q 2025 3Q 2024

Santa Clara County

Autos And Transportation  17,274,287 15,026,979  17,967,266 17,182,439-13.0% -4.4%

Building And Construction  9,929,399 10,077,782  9,889,232 10,080,6191.5% 1.9%

Business And Industry  42,569,020 39,224,203  38,323,017 38,220,963-7.9% -0.3%

Food And Drugs  3,772,981 4,259,703  4,279,554 4,228,48112.9% -1.2%

Fuel And Service Stations  6,052,667 6,851,995  6,831,565 6,580,21713.2% -3.7%

General Consumer Goods  17,221,139 19,923,411  18,835,495 19,727,44715.7% 4.7%

Restaurants And Hotels  17,884,503 18,999,668  17,856,853 18,602,0746.2% 4.2%

Transfers & Unidentified  192,193 1,262,916  141,539 188,641557.1% 33.3%

County & State Pool  23,314,136 28,498,358  26,334,468 29,524,35822.2% 12.1%

 138,210,324 144,125,015  140,458,988 144,335,2384.3% 2.8%

Solano County

Autos And Transportation  4,667,611 4,093,763  4,322,074 4,464,585-12.3% 3.3%

Building And Construction  1,848,167 1,853,625  1,824,042 1,848,5040.3% 1.3%

Business And Industry  5,390,540 5,799,278  5,071,305 5,810,1667.6% 14.6%

Food And Drugs  1,010,213 1,034,990  1,067,374 1,039,7072.5% -2.6%

Fuel And Service Stations  2,227,620 2,064,802  2,174,116 1,877,891-7.3% -13.6%

General Consumer Goods  3,866,872 3,830,917  4,066,602 3,923,713-0.9% -3.5%

Restaurants And Hotels  2,693,798 2,887,122  2,716,396 2,777,3167.2% 2.2%

Transfers & Unidentified  81,598 272,359  42,417 31,858233.8% -24.9%

County & State Pool  3,920,431 4,488,806  4,462,486 4,517,94714.5% 1.2%

 25,706,850 26,325,661  25,746,811 26,291,6882.4% 2.1%

Sonoma County

Autos And Transportation  4,248,415 4,169,747  4,341,652 4,249,812-1.9% -2.1%

Building And Construction  4,034,453 3,734,669  3,979,904 3,877,148-7.4% -2.6%

Business And Industry  3,879,574 4,326,650  3,845,517 4,122,12411.5% 7.2%

Food And Drugs  1,869,512 2,029,307  2,003,252 1,975,8328.5% -1.4%

Fuel And Service Stations  2,258,885 2,170,137  2,430,134 2,099,930-3.9% -13.6%

General Consumer Goods  4,113,623 4,218,775  4,371,171 4,307,5302.6% -1.5%

Restaurants And Hotels  4,068,166 4,202,584  4,077,765 4,109,7913.3% 0.8%

Transfers & Unidentified  54,864 347,900  49,471 74,715534.1% 51.0%

County & State Pool  4,065,220 5,302,065  5,099,189 5,355,19430.4% 5.0%

 28,592,711 30,501,835  30,198,055 30,172,0766.7% -0.1%

Bay Area Totals

Autos And Transportation

Building And Construction

Business And Industry

Food And Drugs

Fuel And Service Stations

General Consumer Goods

Restaurants And Hotels

Transfers & Unidentified

 60,005,168 61,604,108  68,261,666 68,913,359

 40,364,774 39,466,338  40,268,108 39,679,079

 95,678,828 92,415,415  90,330,750 93,712,044

 18,542,640 20,424,091  20,704,855 20,158,964

 27,442,984 29,356,809  29,453,132 28,011,553

 63,637,535 69,457,262  68,480,419 69,645,108

 68,524,673 71,633,520  67,889,906 69,701,049

 1,060,713 4,999,480  696,111 928,134

2.7% 1.0%

-2.2% -1.5%

-3.4% 3.7%

10.1% -2.6%

7.0% -4.9%

9.1% 1.7%

4.5% 2.7%

371.3% 33.3%

*

2.5% 492,220,847  480,002,5137.0% 489,315,429  457,278,496

County & State Pools  101,471,556 99,958,407  93,917,567 82,021,181 21.9% 8.0%

 2,345,852,087  2,241,353,165  2,323,244,648  2,279,724,939

HdL State Totals

4.7% 1.9%

Autos And Transportation

Building And Construction

Business And Industry

Food And Drugs

Fuel And Service Stations

General Consumer Goods

Restaurants And Hotels

Transfers & Unidentified

 327,375,544  343,889,914  342,117,876  339,379,286

 196,248,105 195,548,576  198,996,242 199,155,160

 405,301,665 407,470,577  385,446,900 443,735,070

 99,449,880 101,231,561  101,939,994 92,659,705

 180,180,397 190,695,575  187,437,454 179,684,035

 357,365,819  354,642,868 355,850,253  331,681,316

 309,412,637 317,930,107  307,376,171 306,401,138

 5,221,987 26,038,765  4,078,489 5,538,076

0.8%-4.8%

-1.4%-1.8%

5.2%-8.2%

-2.4%9.3%

-3.9%6.1%

0.8%7.3%

0.7%3.8%

28.0%370.2%

County & State Pools  423,711,128  400,427,535 338,608,751  427,946,28125.1% 6.9%

*

* Based on partial data
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NAPA COUNTY ALL AGENCIES
SALES TAX TRENDS FOR ALL AGENCIES - 3Q 2025 SALES

Count 3Q 2025 3Q 2024 % ChangeAgency Name

ADJUSTED FOR
ECONOMIC DATA*

County Pool
Share of Actual Receipts

% Change
Adjusted

Agency allocations reflect "point of sale" receipts

Current Year Prior Year

 760,971St. Helena  577  705,118 +  20.8%8.0% +    7.9%

 4,574,286Napa  3,315  4,483,101 +    5.1%46.2% +    2.0%

 415,352Yountville  157  412,221 +  10.9%4.3% +    0.8%

 2,768,999Napa Co. Uninc  2,692  2,967,744 +    4.8%29.7% -    6.7%

 340,498Calistoga  403  386,174 -    2.9%3.6% -  11.8%

 775,498American Canyon  549  881,799 -    5.6%8.1% -  12.1%

 7,693  9,635,604  9,836,158 +    5.1%Totals 100.0% -    2.0%

 1,987,151Napa Pool  11,555  1,912,785 +  17.0% +    3.9%

Page 1 of 101/20/2026  10:28 am HdL  •  909.861.4335  •  www.hdlcompanies.com

Page 3
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NAPA COUNTY ALL AGENCIES
SALES TAX TRENDS FOR ALL AGENCIES - 3Q 2025 SALES

Count 3Q 2025 3Q 2024 % ChangeAgency Name County Pool
Share of Actual Receipts

% Change
Adjusted

Agency allocations reflect "point of sale" receipts

Current Year Prior Year

 787,626St. Helena  577  652,180 +  20.8%8.0% +    7.9%

 4,549,753Napa  3,315  4,328,917 +    5.1%46.2% +    2.0%

 427,496Yountville  157  385,462 +  10.9%4.3% +    0.8%

 2,930,303Napa Co. Uninc  2,692  2,796,104 +    4.8%29.7% -    6.7%

 355,441Calistoga  403  366,018 -    2.9%3.6% -  11.8%

 801,914American Canyon  549  849,363 -    5.6%8.1% -  12.1%

 7,693  9,852,533  9,378,044 +    5.1%Totals 100.0% -    2.0%

 1,959,484Napa Pool  11,555  1,674,913 +  17.0% +    3.9%

Page 1 of 101/20/2026  10:28 am HdL  •  909.861.4335  •  www.hdlcompanies.com

Page 4
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NAPA VALLEY MEASURE U
MAJOR INDUSTRY GROUPS

ADJUSTED FOR
ECONOMIC DATA

Major Industry Group 3Q25Count $ Change % Change3Q24

 1,825,900  9,412 (76,142) -4.0% 1,902,041 Business and Industry

 1,349,792  4,309  168,047 14.2% 1,181,745 General Consumer Goods

 1,210,359  657 (23,060) -1.9% 1,233,419 Restaurants and Hotels

 707,636  1,513 (20,143) -2.8% 727,779 Autos and Transportation

 700,592  1,245  749 0.1% 699,843 Building and Construction

 360,623  108 (43,669) -10.8% 404,292 Fuel and Service Stations

 306,339  293  10,555 3.6% 295,784 Food and Drugs

 85,922  4,738  15,137 21.4% 70,785 Transfers & Unidentified

 0  -  0 -N/A- 0 State and County Pools

 6,547,164  22,275Total  31,474 0.5% 6,515,689 
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NAPA VALLEY MEASURE U

3Q 2025 COMPARED TO 3Q 2024ADJUSTED FOR
ECONOMIC DATA

TOP 25 BUSINESS TYPES LISTED BY ALLOCATION

COUNTY

Code Business Type Description (Count)

AGENCY HdL STATE

3Q 2025 3Q 2024 Change Change Change3Q 2025 3Q 2025

 2,140,980  5,513,775 45 Wineries (928) -9.8% -4.0%-4.5% 755,255  837,026 

 442,904  211,877,685 60 New Motor Vehicle Dealers (473) -5.8% 0.8%-5.0% 401,794  426,461 

 707,927  135,012,496 35 Casual Dining (196) -6.5% 0.7%-8.4% 370,993  396,723 

 645,910  115,763,139 08 Discount Dept Stores (8) 67.5% -1.2%71.0% 351,539  209,881 

 585,037  149,350,952 62 Service Stations (35) -12.3% -5.7%-12.9% 338,786  386,116 

 1,392  471,988 09 Retail ECommerce (85) 6.2% 5.5%-54.2% 330,404  311,082 

 534,151  101,866,923 50 Building Materials (219) -7.3% -2.7%-3.6% 325,323  350,979 

 582,076  14,328,917 36 Fine Dining (31) 1.1% -6.0%3.5% 275,141  272,046 

 518,003  15,893,345 75 Hotels/Motels (42) 1.3% 1.9%3.8% 251,979  248,820 

 192,491  55,080,231 82 Contractors (878) 6.9% -0.7%12.2% 240,310  224,843 

 191,092  53,465,279 03 Family Apparel (510) 2.4% 2.9%1.6% 138,015  134,722 

 139,498  27,416,837 99 Light Industrial/Printers (2229) -3.7% -2.5%36.7% 137,919  143,277 

 254,334  49,967,119 34 Grocery Stores (30) -8.3% -3.1%-7.7% 124,156  135,441 

 243,360  92,863,375 24 Quick-Service Restaurants (169) -4.4% -1.8%-0.4% 123,969  129,716 

 135,636  25,319,848 22 Convenience Stores/Liquor (155) 21.9% -1.9%-5.9% 123,134  101,028 

 82,076  26,306,802 30 Home Furnishings (435) 1.1% 1.7%-26.1% 121,129  119,825 

 169,591  33,778,262 52 Plumbing/Electrical Supplies (115) 11.3% -1.1%5.6% 114,054  102,492 

 87,980  11,391,659 90 Food Service Equip./Supplies (600) 11.2% 1.3%0.8% 113,522  102,058 

 34,000  19,460,756 89 Business Services (1114) -8.7% 12.5%-27.7% 108,198  118,517 

 5,212  30,107,576 64 Used Automotive Dealers (420) -4.7% -10.8%-76.4% 104,081  109,239 

 91  7,732,144 94 Trailers/Auto Parts (178) 970.3% -6.7%6.3% 97,112  9,073 

 104,077  32,295,543 19 Specialty Stores (1195) 2.9% -3.1%1.3% 96,359  93,683 

 65,395  39,093,688 84 Medical/Biotech (559) -7.8% 0.7%42.9% 93,639  101,603 

 188,574  18,141,540 76 Leisure/Entertainment (154) -6.3% -0.3%-6.0% 92,706  98,890 

 50,410  26,967,170 98 Heavy Industrial (733) -6.8% 0.8%-21.3% 86,488  92,756 

All Others (10784)  1,231,159  1,259,392  1,533,407  595,832,609 -2.2% -10.8% 1.9%

-0.3%-2.0%0.5%  1,895,299,657  9,635,604  6,515,689  6,547,164 TOTAL ALL TYPES (22275)

Major Industry Groups

 727,779  707,636  689,429  342,117,267 -4.5%-2.8% -0.7%Autos And Transportation (1513)

Building And Construction (1245)  196,248,105  700,592  699,843  927,230 

 405,301,888  1,825,900  1,902,041  2,953,249 Business And Industry (9412)

 99,449,880  306,339  295,784  508,809 Food And Drugs (293)

 751,717  360,623  404,292  180,180,397 Fuel And Service Stations (108)

 357,365,827  1,349,792  1,181,745  1,391,248 General Consumer Goods (4309)

 309,414,306  2,396,973  1,210,359  1,233,419 Restaurants And Hotels (657)

 5,221,987  85,922  70,785  16,949 Transfers & Unidentified (4738)

TOTAL ALL GROUPS (22275)  6,547,164  6,515,689 0.5%  9,635,604 -2.0%  1,895,299,657 -0.3%

0.1% -1.8%1.0%

-9.0%-4.0% 3.3%

-8.1%3.6% -3.2%

-1.3%-10.8% -4.4%

19.7%14.2% -0.3%

-1.9% -0.5%-2.4%

26.9%21.4% -9.5%

0.5% 6,547,164  6,515,689 

na  

na  

 0  0 

 0  0 

 6,515,689 0.5%  9,635,604 -2.0%  1,895,299,657 -0.3% 6,547,164 

GROSS RECEIPTS

ALLOCATIONS FROM STATE POOL

ALLOCATIONS FROM COUNTY POOL

TOTAL ALL BUSINESSES (22275)
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NAPA VALLEY MEASURE U
MAJOR INDUSTRY GROUPS - 13 QUARTER HISTORY

ADJUSTED FOR
ECONOMIC DATA

Sales Tax by Major Industry Group
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Napa Valley Transportation Authority (NVTA)

13 Quarter Trend: -3.3%

Periods shown reflect the period in which the sales occurred - Point of Sale
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NAPA VALLEY MEASURE U
TRANSACTIONS & USE TAX ALLOCATION SUMMARY

Seven Major

Industry Groups

Fiscal Yr

2023-24

Totals

FY 2024-25 Sales Quarters Fiscal Yr

2024-25

Totals

Fiscal Yr

2025-26

YTD Totals

FY 2025-26 Sales Quarters

3Q 4Q 1Q 2Q 2Q1Q4Q3Q

Dollar

Change

Prior Yr

Percent

Change

Prior Yr

YTD

% Change

Prior Yr

District Tax

Autos And Transportation  2,866,580  727,084  702,668  731,449  694,323  2,855,524  673,440  673,440 (11,056) 0% -7%

Building And Construction  2,606,529  694,463  605,251  561,812  703,703  2,565,229  702,191  702,191 (41,300) -2% 1%

Business And Industry  7,423,400  1,834,487  1,836,543  1,577,429  1,782,741  7,031,200  1,884,454  1,884,454 (392,200) -5% 3%

Food And Drugs  1,166,348  275,364  300,941  296,388  272,366  1,145,058  307,115  307,115 (21,290) -2% 12%

Fuel And Service Stations  1,637,606  401,123  331,974  310,169  360,743  1,404,009  376,517  376,517 (233,597) -14% -6%

General Consumer Goods  4,879,414  1,140,874  1,562,740  1,138,146  1,372,148  5,213,908  1,321,210  1,321,210  334,493 7% 16%

Restaurants And Hotels  4,491,064  1,206,241  1,122,618  920,370  1,306,828  4,556,058  1,234,849  1,234,849  64,994 1% 2%

Transfers & Unidentified  275,215  75,064  86,709  91,051  87,694  340,517  164,117  164,117  65,302 24% 119%

5%-1%(234,654)Total District Tax  25,346,156  6,354,700  25,111,502  6,580,545  5,626,813  6,549,444  6,663,892  6,663,892 

Less: Cost of Administration  21,840 (199,180) (45,100) (45,100) (34,280) (52,860) (177,340) (52,860) (52,860)11% -17%

 6,611,032 Grand Total  6,527,685  6,611,032  6,309,600  24,934,162 (212,814) -1% 25,146,976 5% 6,504,344  5,592,533 

Budget  24,876,040  24,950,000  25,600,000 

**Due to the monthly allocation changes by CDTFA, as of 1st Quarter 2018 all fiscal year totals will be reported on an accrual basis (July to June sales).

Budget vs.

Receipts

(In Thousands)

01/20/2026  10:30 am HdL  •  909.861.4335  •  www.hdlcompanies.com
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NAPA VALLEY MEASURE U
3 YEAR TRANSACTIONS AND USE TAX BUDGET ESTIMATE

FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Industry Group Actuals Projection % Projection % Projection %

Autos & Transportation 2,855,524 2,832,880 -0.8% 2,918,880 3.0% 3,049,880 4.5%
Building & Construction 2,565,229 2,528,957 -1.4% 2,568,957 1.6% 2,635,957 2.6%
Business & Industry 7,031,200 7,060,167 0.4% 7,075,167 0.2% 7,216,167 2.0%
Food & Drugs 1,145,058 1,142,809 -0.2% 1,126,809 -1.4% 1,137,809 1.0%
Fuel & Service Stations 1,404,009 1,429,402 1.8% 1,478,402 3.4% 1,508,402 2.0%
General Consumer Goods 5,213,908 5,491,244 5.3% 5,602,244 2.0% 5,714,244 2.0%
Restaurants & Hotels 4,556,058 4,614,665 1.3% 4,742,665 2.8% 4,903,665 3.4%
Transfers & Unidentified 340,517 429,570 26.2% 429,570 0.0% 429,570 0.0%
Total 25,111,502 25,529,695 1.7% 25,942,695 1.6% 26,595,695 2.5%
Administration Cost (177,340) (207,560) (212,730) (218,085)
Total 24,934,162 25,322,135 1.6% 25,729,965 1.6% 26,377,610 2.5%

*Estimate is on an accrual basis (allocations for sales through June)

Note: Statewide factors influencing the forecast include uncertainty in most areas and rapidly evolving actions that can
influence prices and spending and well as customers focused on value spending and limiting discretionary
purchases.

*GCG: Costco opened 10/18/24, estimated to generate $485K after considering a $50K/FY offset for the impact its
fuel island will have on existing gas stations. Kohl’s store closed as of 2Q25.

CONFIDENTIAL INFORMATION - DO NOT COPY OR DISTRIBUTE WITHOUT AUTHORIZATION
HdL · 909.861.4335 · www.hdlcompanies.com1/15/2026 12:52 PM Prepared: 1/15/2026 12:52:26 PM By: Sue
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SALES TAX ALLOCATION CASH PROJECTIONS

NAPA VALLEY MEASURE U

Fiscal Year 

2024-25

Fiscal Year 

2025-26

Payment 

Month

Fiscal Year 

2026-27

Fiscal Year 

2025-26

ACTUAL FORECAST *

A
cc

ru
a

l

A
cc

ru
a

l

A
cc

ru
a

l

A
cc

ru
a

l

June $ 1,920,455 $ 2,001,437 1st Advance $ 2,001,437 $ 1,797,000 

July   2,151,976   2,282,522 2nd Advance   2,282,522   1,797,000 

August   2,464,790   2,243,725 Clean Up   2,243,725   3,006,969 

 6,527,685  6,537,221 2nd Quarter Allocation  6,527,685  6,600,969 

September   1,958,540   2,054,928 1st Advance   2,054,928   1,803,600 

October   1,840,618   2,151,729 2nd Advance   2,151,729   1,803,600 

November   2,510,442   2,404,376 Clean Up   2,404,376   3,017,917 

 6,611,032  6,309,600 3rd Quarter Allocation  6,611,032  6,625,117 

December   1,960,134   1,955,196 1st Advance   1,955,196   1,795,900 

January   1,792,785   - 2nd Advance   1,955,196   1,795,900 

February   2,751,425   - Clean Up   2,598,241   3,005,102 

 1,955,196  6,504,344 4th Quarter Allocation  6,508,632  6,596,902 

March   1,675,346   - 1st Advance   1,524,900   1,563,200 

April   1,565,046   - 2nd Advance   1,524,900   1,563,200 

May   2,352,142   - Clean Up   2,551,701   2,615,937 

 -  5,592,533 1st Quarter Allocation  5,601,501  5,742,337 

June   2,001,437   - 1st Advance   1,797,000   1,841,800 

July   2,282,522   - 2nd Advance   1,797,000   1,841,800 

August   2,243,725   - Clean Up   3,006,969   3,082,008 

 -  6,527,685 2nd Quarter Allocation  6,600,969  6,765,608 

Fiscal Year Reconciliation

$ 24,934,162 Accrual $ 25,322,135 $ 25,729,965 $ 8,566,228 

* Based on budget prepared 01/15/26 by Sue

Page 1 of 101/20/2026  10:30 am HdL  •  909.861.4335  •  www.hdlcompanies.com
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NAPA VALLEY TRANSPORTATION AUTHORITY TAX REVENUE
TRANSPORTATION AUTHORITY REVENUES APPORTIONED BY TRANSACTION TAX PERCENTAGE

4th Qtr

2023

1st Qtr

2024

2nd Qtr

2024

3rd Qtr

2024

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

4 Qtrs Ending

3rd Qtr 2024

Sales Tax

Totals

Measure U
Allocation

Percent

of Total

City of Napa  4,434,153  4,100,086  4,676,665  4,328,918 44.20% 46.53% 47.14% 46.16%  2,867,881  2,620,026  3,103,070  2,933,338  17,539,821  11,524,315 45.99% 

City of American Canyon  918,845  887,240  876,221  849,363 9.16% 10.07% 8.83% 9.06%  594,282  566,962  581,392  575,541  3,531,669  2,318,177 9.26% 

City of Calistoga  254,340  275,315  327,257  366,018 2.54% 3.12% 3.30% 3.90%  164,500  175,931  217,142  248,019  1,222,930  805,592 3.21% 

City of St. Helena  669,974  730,188  802,632  652,180 6.68% 8.29% 8.09% 6.95%  433,319  466,603  532,564  441,927  2,854,974  1,874,413 7.49% 

Town of Yountville  361,255  281,766  396,742  385,462 3.60% 3.20% 4.00% 4.11%  233,649  180,053  263,247  261,194  1,425,224  938,144 3.74% 

County Unincorporated  3,393,642  2,536,372  2,840,759  2,796,105 33.83% 28.79% 28.64% 29.82%  2,194,909  1,620,786  1,884,906  1,894,681  11,566,878  7,595,283 30.33% 

 10,032,209 100.00% 100.00% 100.00% 100.00% Total  8,810,967  9,920,276  9,378,045  6,488,541  5,630,361  6,582,321  6,354,700  38,141,497  25,055,924 100.00% 

4th Qtr

2024

1st Qtr

2025

2nd Qtr

2025

3rd Qtr

2025

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

Sales Tax

Totals

Percent

of Total

Measure U
Allocation

4 Qtrs Ending

3rd Qtr 2025

Sales Tax

Totals

Measure U
Allocation

Percent

of Total

City of Napa  4,740,411  4,024,822  4,821,783  4,549,754 46.81% 46.38% 49.44% 46.18%  3,065,925  2,609,583  3,253,460  3,077,286  18,136,771  12,006,255 47.22% 

City of American Canyon  854,729  847,791  718,187  801,914 8.44% 9.77% 7.36% 8.14%  552,808  549,684  484,591  542,385  3,222,620  2,129,467 8.39% 

City of Calistoga  272,740  377,518  337,681  355,441 2.69% 4.35% 3.46% 3.61%  176,398  244,772  227,848  240,407  1,343,381  889,426 3.50% 

City of St. Helena  692,047  674,936  755,477  787,626 6.83% 7.78% 7.75% 7.99%  447,591  437,610  509,752  532,721  2,910,086  1,927,674 7.58% 

Town of Yountville  410,936  276,766  399,566  427,496 4.06% 3.19% 4.10% 4.34%  265,778  179,447  269,604  289,143  1,514,764  1,003,972 3.94% 

County Unincorporated  3,155,627  2,476,534  2,719,987  2,930,303 31.16% 28.54% 27.89% 29.74%  2,040,944  1,605,716  1,835,290  1,981,949  11,282,452  7,463,900 29.37% 

 10,126,490 100.00% 100.00% 100.00% 100.00% Total  8,678,368  9,752,681  9,852,534  6,549,444  5,626,813  6,580,545  6,663,892  38,410,073  25,420,695 100.00% 
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March 18, 2026 
NVTA-TA Agenda Item 9.4 

Continued From: New 
Action Requested: ACCEPT AND FILE 

 
 

NAPA VALLEY TRANSPORTATION AUTHORITY-TAX AGENCY 
Board Agenda Memo 
______________________________________________________________________ 

TO:     Board of Directors 
FROM:    Danielle Schmitz, Executive Director 
REPORT BY: Antonio Onorato, Director, Administration, Finance, and Policy 
      (707) 259-8779 / Email: aonorato@nvta.ca.gov  
SUBJECT: Annual Financial Statement with Independent Auditor’s Report for the 

Years Ending June 30, 2025 and 2024 and Compliance and Performance 
Audit Report for the Cities of American Canyon and Calistoga 

______________________________________________________________________ 
RECOMMENDATION 
 
That the Napa Valley Transportation Authority-Tax Agency (NVTA-TA) Board accept and 
File the Annual Financial Statement with Independent Auditor’s Report for the Years 
Ending June 30, 2025 and 2024, the Management Letter to the Board of Directors from 
the auditors and the Compliance and Performance Audit Report for the Cities of American 
Canyon and Calistoga. 
 
EXECUTIVE SUMMARY 
 
The certified public accountants’ firm, Brown Armstrong Accountancy Corporation, has 
completed the Annual Financial Audit with Independent Auditor’s Report for the years 
ending June 30, 2025 and 2024, the Management Letter to the Board of Directors from 
the auditors and the Compliance and Performance Audit Report for the Cities of American 
Canyon and Calistoga in accordance with NVTA-TA’s “Master Funding Agreement” and 
“Policies and Procedures”. 
 
BACKGROUND 
 
The financial audit provides an independent assurance that management has, in 
its financial statements, presented a “true and fair” view of the NVTA-TA’s 
financial performance and position. 
 
The Compliance and Performance audits focused on County/City’s conformance with 
NVTA-TA’s “Master Funding Agreement” and “Policies and Procedures”. 
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Financial Statements 
 
The Napa Valley Transportation Authority financial reporting entity consists of the agency 
government and its Component Units. Component Units are legally separate 
organizations for which the NVTA is financially accountable. 
  
There are two types of Component Units: Blended and Discretely Presented. A Blended 
Component Unit’s financial information is reported within the agency’s financial 
statements as if it were part of the NVTA.  This is because even though the Component 
Unit is a separate legal entity, it provides services exclusively to the agency. A Discretely 
Presented Component Unit does not provide services exclusively to the NVTA, and its 
financial information is reported in a separate column on the government-wide financial 
statements. According to the Government Accounting Standard Board (GASB), Measure 
T is a Discretely Present Component Unit of the Napa Valley Transportation Authority. 
 
NVTA-TA’s audit was prepared in accordance with auditing standards generally accepted 
in the United States.  There were no findings or recommendations for the financial audit. 
 
Management Discussion and Analysis of Measure T 
 
As Measure T concluded its seventh and final year, sales tax revenues exceeded $25 
million for the third consecutive year, totaling $25,044,163. While this represents a slight 
decrease from the prior year’s total of $25,237,575, overall performance remained strong 
and exceeded expectations given the broader economic challenges facing Napa County 
and the region. 
 
Continued Economic Headwinds Affecting Measure T Revenues 
 
The Napa Valley Transportation Authority (NVTA) continues to operate amid economic 
uncertainty driven by high interest rates, volatile fuel prices, tariff concerns, and cautious 
consumer spending. Throughout the fiscal year, Napa County’s taxable sales reflected 
these pressures, with overall performance remaining subdued and uneven across 
sectors. 
 
Revenues softened during the first half of the year, led by ongoing weak performance in 
the wine industry and related business sectors. Consumer spending remained focused 
on essentials, limiting growth in traditional retail and dining, while hospitality proved 
comparatively resilient. Autos, fuel, and construction activity were constrained by high 
prices, borrowing costs, and market volatility, contributing to Napa County’s 
underperformance relative to the broader Bay Area and statewide trends. 
 
By early 2025, modest signs of stabilization emerged, supported by a temporary increase 
in auto purchases and incremental improvement in construction and consumer goods. 
However, fuel-related revenues and the wine sector continued to face significant 
challenges. Looking ahead, NVTA anticipates continued volatility, with revenues 
expected to remain generally flat and potential for slight improvement depending on 
interest rates, consumer confidence, and broader economic conditions. The Authority will 
continue to closely monitor economic trends and adjust forecasts as conditions evolve. 
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Measure T Revenues Amid Economic Uncertainty 
 
Measure T revenues declined slightly—just over one percent year over year—reflecting 
the influence of broader economic conditions. Persistent inflationary pressures, elevated 
interest rates, and national economic uncertainty continue to constrain discretionary 
spending. Despite these headwinds, the overall decline remains modest, underscoring 
the relative resilience of Napa County’s economy, particularly within the tourism and 
hospitality sectors that continue to support local sales activity. 
 
Looking ahead, increased attention is being paid to how federal fiscal policy, inflation 
management, and national economic decisions may influence consumer behavior at the 
local level. Changes in federal spending and trade policy could have downstream effects 
on key industries such as wine production, tourism, and real estate—sectors that play an 
outsized role in generating Measure T revenues. 
 
Outlook for Measure U 
 
Despite ongoing uncertainty, there is cautious optimism for incremental improvement 
across Napa County’s core economic sectors into 2026. While inflation showed signs of 
abating early in the year, interest rates have fallen, offering the potential for a gradual 
recovery in consumer spending. Retail, hospitality, and wine tourism are expected to 
benefit most from any rebound, although price sensitivity among consumers remains a 
consideration. 
 
Additional support may come from the opening of new retailers and housing 
developments coming online, which could strengthen the local retail base and contribute 
to sales tax growth. While sales are still falling within the wine industry, the worst part of 
the downturn may be easing, though longer-term growth will continue to be influenced by 
federal trade and tariff policies. If these sectors maintain stability or experience modest 
growth, Measure U revenues could return to—or exceed—prior levels in the coming fiscal 
year. 
 
In summary, while Measure T experienced some revenue pressure during the fiscal year, 
overall performance remained solid in the face of economic challenges. Napa County’s 
economy continues to demonstrate resilience, particularly in tourism, though ongoing 
pricing pressures in hospitality and luxury goods present near-term risks. Continued 
economic stabilization and diversifying the economic base will be key to sustaining and 
growing Measure U revenues in the years ahead. 
 
 
Table 1 compares actual revenues and expenditures for the fiscal year ending June 30, 
2025 compared to June 30, 2024.   
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Table 1:  Actuals: FY25 compared to previous fiscal year- FY24 

 
 

FY2025 FY2024 2025 vs 2024 
More/(Less) 

    
Revenues $24,934,163  $25,146,976  ($212,813) 

Interest* 110,000 90,599 $19,401  
Total Revenues $25,044,163  $25,237,575  ($193,412) 

      
Expenditures      

Administration $57,863  $426,835  ($368,972) 
Maintenance 25,010,683 24,899,847 $110,836  

Total Expenditures $25,068,546  $25,326,682  ($258,136) 
       
Details of Proceeds       
American Canyon $1,921,347 $1,936,684 ($15,337) 
Calistoga 674,103 679,540 ($5,437) 
Napa 10,079,315 10,152,878 ($73,563) 
Napa County 9,987,411 9,967,254 $20,157  
St. Helena 1,472,201 1,483,953 ($11,752) 
Yountville $674,103 $679,540 ($5,437) 

*The interest rate fluctuation is due to a change in the amount of account balances and not a reflection of any deviation 
in the interest rates. 
 
Compliance and Performance Audits for the City of American Canyon and the City of 
Calistoga 
 
The Cities of American Canyon and Calistoga were the two jurisdictions to undergo a 
compliance and performance audit this cycle. The objective of these audits is the 
expression of opinions as to whether the recipients’ complied with and performed in 
accordance with the requirements referred to in Section 11.B. of the Ordinance, and the 
Napa Countywide Road Maintenance Act Measure T Process and Procedures. The 
independent auditor performed the following tasks: 
 

a) Maintenance of Effort - The Jurisdiction certified to NVTA-TA that it met its 
Maintenance of Effort (MOE) provision of the average general fund expenditures 
spent in fiscal years 2007-08, 2008-09, 2009-10 on local streets and roads 
maintenance and supporting infrastructure. The Jurisdictions must certify by 
January 31st annually in fiscal year that it met its MOE expenditures the previous 
fiscal year. 
 
Result:  Both Cities satisfied the criteria. 
 

b) Five-year project list - The Jurisdiction submitted a copy of its five-year list of 
projects to be funded with Measure T revenues biennially thereafter on December 
31st.  
 
Result:  Both Cities satisfied the criteria. 
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c) Project Implementation & Reporting – The Jurisdiction submitted a semi-annual 
update on projects and expenses by September 30th and March 31st of every year.  
 
Result: Both Cities satisfied the criteria. 
 

d) Attribution and Signage – For projects with funding above $250,000, verify 
Jurisdiction installed and maintained a sign at the construction site, utilizing the 
adopted Measure T logo and text, identifying the City and NVTA-TA. 
 
Result:  Both Cities satisfied the criteria. 
 

e) Establishment of Separate Accounting – Jurisdiction shall have its revenues 
deposited in a separate interest-bearing Transportation Improvement Fund and 
segregated in a Special Revenue Fund specifically for Local Streets and Roads. 
 
Result:  Both Cities satisfied the criteria. 
 

f) Recordkeeping – The Jurisdiction shall keep the records using accrual accounting, 
setting up both receivables and payables as of June 30 of each year. As such, 
expenditures within the Special Revenue Fund, shall include “transfers out” to 
other funds for the monies being used within a capital project that was approved 
by the Master Funding Agreement. The Jurisdiction accounted for and tracked its 
capital projects in a Capital Project Fund. All costs charged to projects are 
supported by properly prepared and documented time records, invoices, vouchers, 
or other documentation evidencing in detail the nature and propriety of the charges 
and a process in place to retain all records for five years after project closeout.  
 
Result:  Both Cities satisfied the criterion. 
 

 
g) 6.67% Equivalent Funds Requirement – Review if County/City has committed any 

revenues to meet the 6.67% Equivalent Fund for Class 1 bicycle facilities 
cumulative requirement. 
 
Result:  Both Cities satisfied the criterion. 

 
The audit for the City of American Canyon and the City of Calistoga is in Attachment 3 
and Attachment 4 respectively.   
 
ATTACHMENT(S) 
 
(1) Napa Valley Transportation Authority – Tax Agency Financial 
 Statements with Independent Auditor’s Report for the Year Ended  
June 30, 2025 and 2024 
(2) NVTA-TA Statement of Auditing Standards Management Letter 
(3) Compliance and Performance Audits for the City of American Canyon  
(4) Compliance and Performance Audits for the City of Calistoga 
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Continued From: New  
Action Requested:  APPROVE  

 
 
 

NAPA VALLEY TRANSPORTATION AUTHORITY-TAX AGENCY 
Board Agenda Memo 
______________________________________________________________________ 
TO:      NVTA-TA Board of Directors 

FROM:     Danielle Schmitz, Executive Director 
REPORT BY: Addrell Coleman, Associate Planner 

(707) 259-8235 / Email: acoleman@nvta.ca.gov 
SUBJECT: Measure U – County of Napa Updated Five-year Project List 
______________________________________________________________________ 
RECOMMENDATION 
 
That the Napa Valley Transportation Authority – Tax Agency Board of Directors approve 
the updated County of Napa Five-Year Measure U Project List. 
 
COMMITTEE RECOMMENDATION 
 
On March 4, 2026, the Independent Taxpayer Oversight Committee reviewed the 
changes to the County of Napa’s Five-Year Project List and concurred that the changes 
are consistent with Measure U guidelines and recommended the NVTA-TA Board of 
Directors approve. 
 
EXECUTIVE SUMMARY 
 
To qualify for Measure U sales tax revenue, jurisdictions must certify a Five-year project list 
biennially through a public hearing process. The Measure U policies and procedures allows 
jurisdictions to revise the Five-year project list by adding new projects for approval. The 
County of Napa is seeking to amend their Five-year Project List. 
 
FISCAL IMPACT 
 
None 
 
CEQA REQUIREMENTS 
 
ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined 
by 14 California Code of Regulations 15378 (California Environmental Quality Act (CEQA) 
Guidelines) and therefore CEQA is not applicable.  
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BACKGROUND 
 
The County of Napa initially approved its five-year Measure U project list on April 22, 
2025, and subsequently submitted the list to the NVTA-TA for the expenditure of Measure 
U funds, as required under the Master Agreement, which became effective on July 1, 
2025. Napa County later amended the project list to correct a previously unidentified error 
associated with the Wooden Valley Road Project. Upon further review, discrepancies 
were identified in the total estimated project cost, the road length segment, and the project 
location starting point. The revised information is reflected in Table 1 below, with all 
changes clearly highlighted for reference. The revised five-year project list was presented 
to the Napa County Board of Supervisors at its December 9, 2025 meeting and was 
approved. 
 
Table 1: Changes to Wooden Valley Road Project 

 
 
ATTACHMENT(S) 
 

1) Resolution No. 2025-127 and Measure U Five-Year Project List Redlined 

 Project Project 
Type Length Fiscal 

Year 
Total 

Project 
Cost 

Measure 
U Amount 

Previous 
Project 
Information 

Wooden Valley Road 
(MPM 5 – Solano 

County Line) 
Surface 

Treatment 1.6 2025-26 $715,000 $715,000 

New Project 
Information 

Wooden Valley Road 
(MPM 3 – Solano 

County Line) 

Surface 
Treatment 3.6 2025-26 $1,715,000 $1,715,000 

Text highlighted in red reflect changes 
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NOW, THEREFORE, BE IT RESOLVED that the Napa County Board of Supervisors 
hereby adopts the amendment to the five-year project list as set forth in Exhibit "A," and 
authorizes the Public Works Director to file the list with NVTA 

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED 

by the Napa County Board of Supervisors, State of California, at a regular meeting of the 

Board held on the 9th day of December, 2025, by the following vote: 

A YES: SUPERVISORS 

NOES: SUPERVISORS 

ABSTAIN: SUPERVISORS 

ABSENT: SUPERVISORS 

By: 

GALLAGHER, MANFREE, ALESSIO, RAMOS, 
AND COTTRELL 

NONE 

NONE 

NONE 

NAPA COUNTY, a political subdivision of 

the State of California 

� uifitujJJ 
ANNE COTTRELL, Chair of the 

Board of Supervisors 

APPROVED AS TO FORM 
Office of County Counsel 

APPROVED BY THE NAPA 
COUNTY 

ATTEST: NEHA HOSKINS 
Clerk of the Board of Supervisors 

By: Rvan FitzGerald (e-sign) 
Deputy County Counsel 

Date: November 6, 2025 

2146.1411 J 2025.3153 

BOARD OF SUPERVISORS 

Date: December 9, 2025 
Processed By: 

a� 
Deputy Clerk of the Board 
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Measure U - Napa Valley Transportation Improvement Act 

Jurisdiction Name:

Primary Contract #1 Email: Phone:

Secondary Contract #2 Email: Phone:

Fiscal Years  Included: FY #1 2025-26 FY #2 2026-27 FY#3 2027-28 FY#4 2028-29 FY#5 2029-30

Maintenance of Effort (MOE)

Please provide the following information to establish MOE amount and to validate information:

1. Enter Agency's most recently audited FY Revenues: $9,967,254 (FY 23-2024)
2. Enter Established Measure U MOE Amount for FY 25-26: $1,993,451

Planned Measure U Expenditures

Please provide Five (5) year planned local streets and road maintenance projects beginning in FY 2025-30 (add rows as needed):

Fiscal Year
Total Project 

Cost 
Measure U 

Funds
Other Funds

Length
(miles)

Complete Streets Project?
(Yes/No)

25-2026 $500,000 $500,000 $0 0.8 No
25-2026 $500,000 $500,000 $0 0.9 No
25-2026 $4,700,000 $4,700,000 $0 4.0 No
25-2026 $56,000 $56,000 $0 0.1 No
25-2026 $1,500,000 $1,500,000 $0 0.5 No
25-2026 $678,000 $678,000 $0 0.8 No
25-2026 $1,000,000 $1,000,000 $0 3.4 No
25-2026 $1,000,000 $1,000,000 $0 0.2 No
25-2026 $50,000 $50,000 $0 0.1 No
25-2026 $150,000 $150,000 $0 0.4 No
25-2026 $716,000 $716,000 $0 2.5 No
25-2026 $115,000 $115,000 $0 0.1 No
26-2027 $82,000 $82,000 $0 0.1 No
26-2027 $105,000 $105,000 $0 0.1 No
26-2028 $25,000 $25,000 $0 0.1 No
26-2027 $76,000 $76,000 $0 0.1 No
26-2027 $75,000 $75,000 $0 0.1 No
26-2027 $20,000 $20,000 $0 0.1 No
26-2027 $559,000 $559,000 $0 0.4 No
26-2027 $267,000 $267,000 $0 0.4 No
26-2027 $123,000 $123,000 $0 0.1 No
26-2027 $131,000 $131,000 $0 0.1 No
26-2027 $111,000 $111,000 $0 0.1 No
26-2027 $70,000 $70,000 $0 0.1 No
26-2027 $24,000 $24,000 $0 0.1 No
26-2027 $250,000 $250,000 $0 0.2 No
26-2027 $68,000 $68,000 $0 0.1 No
26-2027 $85,000 $85,000 $0 0.1 No
26-2027 $237,000 $237,000 $0 0.2 No
26-2027 $19,000 $19,000 $0 0.1 No
26-2027 $257,000 $257,000 $0 0.3 No

Napa County

Steve Lederer

Juan Arias

steve.lederer@countyofnapa.org

juan.arias@countyofnapa.org 707-259-8374

707-259-8228

Please note:   Eligible expenses include local streets and roads maintenance and supporting infrastructure within the public right of way for pavement, sealing, 
overlays, reconstruction, associated infrastructure, as required, excluding any local revenues expended for the pupose of storm damage repair as verified by an 
independent auditor.  One time allocations that have been expended for local streets and road maintenance, but which may not be available on an ongoing basis 
shall not be considered when calculating an Agency's annual maintenance of effort.

Overlay
Overlay

Program / Project 
Type

Overlay

Planning
Planning
Planning
Planning
Planning

 Road overlay 

Overlay

Surface Treatment
Surface Treatment

Overlay
Overlay
Overlay

Overlay
Surface Treatment

Overlay
Overlay

Surface Treatment
Overlay

Project Description

 Road seal 
 Road seal 

 Road overlay 
 Road overlay 
 Road overlay 

 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 

 Road overlay 
 Road overlay 

Thomas Dr

Location (Intersection, 
Mile Marker, Length of 

Alignment, etc)

College Ave
N White Cottage Rd.

Rancho Dr

 Road overlay 

End

N White Cottage Rd
Ink Grade

West Pueblo Ave
Marjorie Dr

Janette Dr
East City Limit
East City Limit

Howell Mountain Rd
College Ave.

West Park Ave
Lonnie Dr

East City Limit

Silverado Tr

Ethel Porter Dr
North City Limit

Delpha Dr
Morlan Dr

North End
Janette Dr
Barbara Rd

East City Limit
Ethel Porter Dr

Start

Glass Mountain Rd
Deer Park Rd
Deer Park Rd

Sage Canyon Rd
Highway 29

Redwood Rd
Eastern City Limit
City Limit jwo BVR

Airport Rd at Airport

Ruth Dr
Sherry Dr

Kathleen Dr
Lonnie Dr

Marjorie Dr
Norma Dr

Barbara Rd
Sherry Dr
City Limit
North End

Project Phase 
(Design, ENV, 
PS&E, CON)

Design
Design

Planning

Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay
Overlay

 Road overlay 
 Road seal 

 Road overlay 
 Road overlay 

 Road seal 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 

Deer Park Road
Glass Mountain Cross Rd

Sunnyside Rd
Sanitarium Rd

Lower Chiles Valley Rd
South Kelly Rd

Forest Dr.
Redwood Rd
Redwood Rd

Airport Rd East
Alberta Dr

Barbara Rd
Coranado Ave

Edith Ct
Geraldine Ct
Janette Ct
Janette Dr

Patrick Ct
Pueblo Pl

Howell Mountain Rd
Sanitarium Rd
Sanitarium Rd
Sunnyside Rd

Chiles Pope Valley Rd
Devlin Rd
City Limit

City Limit jeo BVR
Mt. Veeder Rd

Airport Rd at Airport
Norma Dr
City Limit
City Limit

South End
City Limit

End
Kathleen Dr

West City Limit
Ruth Dr
Ruth Dr

South City Limit
End

City Limit

Design
Design
Design
Design
Design
Design
Design
Design
Design
Design

Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning
Planning

West City Limit
West Pueblo Ave

West Pueblo Ave
Delpha Dr

West City Limit
West City Limit 68



26-2027 $482,000 $482,000 $0 0.5 No
26-2027 $68,000 $68,000 $0 0.1 No
26-2027 $62,000 $62,000 $0 0.1 No
26-2027 $187,000 $187,000 $0 0.2 No
26-2027 $289,000 $589,000 $0 0.3 No
26-2027 $267,000 $267,000 $0 0.4 No
26-2027 $75,000 $75,000 $0 0.1 No
26-2027 $75,000 $75,000 $0 0.1 No
26-2027 $75,000 $75,000 $0 0.1 No
26-2027 $104,000 $104,000 $0 0.1 No
26-2027 $96,000 $96,000 $0 0.1 No
26-2027 $75,000 $75,000 $0 0.1 No
26-2027 $75,000 $75,000 $0 0.1 No
26-2027 $606,000 $606,000 $0 0.2 No
26-2027 $24,000 $24,000 $0 0.1 No
26-2027 $2,500,000 $2,500,000 $0 5.1 No
27-2028 $833,000 $833,000 $0 0.7 No
27-2028 $65,000 $65,000 $0 0.1 No
27-2028 $34,000 $34,000 $0 0.1 No
27-2028 $89,000 $89,000 $0 0.1 No
27-2028 $2,197,000 $2,197,000 $0 2.8 No
27-2028 $91,000 $91,000 $0 0.1 No
27-2028 $163,000 $163,000 $0 0.2 No
27-2028 $186,000 $186,000 $0 0.2 No
27-2028 $767,000 $767,000 $0 1.3 No
27-2028 $105,000 $105,000 $0 0.1 No
27-2028 $3,107,000 $3,107,000 $0 0.9 No
27-2028 $113,000 $113,000 $0 0.2 No
27-2028 $972,000 $972,000 $0 1.1 No
27-2028 $77,000 $77,000 $0 0.1 No
27-2028 $481,000 $481,000 $0 1.0 No
27-2028 $7,805,000 $7,805,000 $0 10.9 No
27-2028 $4,000 $4,000 $0 0.1 No
27-2028 $220,000 $220,000 $0 0.5 No
27-2028 $452,000 $452,000 $0 0.7 No
27-2028 $6,489,000 $6,489,000 $0 2.8 No
27-2028 $989,000 $989,000 $0 3.0 No
27-2028 $1,626,000 $1,626,000 $0 1.8 No
27-2028 $1,000,000 $1,000,000 $0 4.4 No
27-2028 $681,000 $681,000 $0 1.8 No
27-2028 $757,000 $757,000 $0 2.0 No
27-2028 $676,000 $676,000 $0 0.6 No
27-2028 $1,500,000 $1,500,000 $0 2.6 No
27-2028 $1,500,000 $1,500,000 $0 1.2 No
27-2028 $2,116,000 $2,116,000 $0 1.6 No
27-2028 $91,000 $91,000 $0 0.1 No
27-2028 $18,298,000 $1,828,000 $0 1.0 No
27-2028 $114,000 $114,000 $0 0.1 No
27-2028 $54,000 $54,000 $0 0.1 No
27-2028 $158,000 $158,000 $0 0.1 No
27-2028 $305,000 $305,000 $0 1.4 No
27-2028 $352,000 $352,000 $0 0.6 No
27-2028 $1,516,000 $1,516,000 $0 3.4 No
27-2028 $715,000 $715,000 $0 1.6 No
28-2029 $861,000 $861,000 $0 0.7 No
28-2029 $705,000 $705,000 $0 1.1 No
28-2029 $2,527,000 $2,527,000 $0 2.0 No
28-2029 $198,000 $198,000 $0 0.3 No
28-2029 $737,000 $737,000 $0 1.4 No
28-2029 $309,000 $309,000 $0 0.2 No
28-2029 $63,000 $63,000 $0 0.2 No
28-2029 $102,000 $102,000 $0 0.2 No
28-2029 $250,000 $250,000 $0 0.6 No
28-2029 $9,890,000 $9,890,000 $0 11.0 No
28-2029 $217,000 $217,000 $0 0.1 No
28-2029 $43,000 $43,000 $0 0.1 No
28-2029 $20,000 $20,000 $0 0.1 No

Planning
Planning

Janette Dr
East City Limit

Mary C Dr
City Limit

End

Planning
Planning
Planning
Planning
Planning

Marjorie Dr

Sandra Dr
Sandra Dr
Sandra Dr

Ethel Porter Dr
Carol DrOverlay

Overlay
Overlay
Overlay

Overlay
Overlay
Overlay
Overlay
Overlay
Overlay

Overlay

Overlay
Overlay
Overlay

 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 
 Road overlay 

City Limit
City Limit

North City Limit

 Road overlay 
 Road overlay 

West Pueblo Ave
North end 

Kathleen Dr

Sandra Dr
Ethel Porter Dr

Atlas Peak Rd

Joyce Ct
End
End

Pamela Dr
North End

Highway 121

Nancy Ct
Susan Ct

Mary C Drive
Pamela Dr
Geneva Ct
Burnette Ct Road overlay 

Overlay  Road overlay Alexis Ct Technology Way End Planning
Overlay  Road overlay Aviation Way Airport Blvd End Planning
Overlay

Overlay  Road overlay Ridgeway Dr Westgate Dr End Planning
 Road overlay 

Planning
Planning
Planning
Planning
Planning
Planning
Planning

End
City Limit

Hillcrest Dr

Sandra Dr

Surface Treatment  Road seal Berryessa-Knoxville Rd Highway 128 Spanish Flat Loop Rd Planning
Overlay  Road overlay Airpark Rd Technology Way Devlin Rd Planning

Verna Dr
Sandra Dr

Carol Dr
Margo Ct

Noelle Way
Verna Dr

 Road overlay 

 Road overlay Café Ct South Kelly Rd End Planning
Surface Treatment  Road seal Devlin Rd Soscol Ferry Rd City Limit Planning

Overlay  Road overlay Executive Ct Executive Way End Planning
Overlay  Road overlay Gateway Dr Airport Blvd Technology Way Planning
Overlay  Road overlay Gateway Rd East Devlin Rd End Planning

Surface Treatment  Road seal Green Island Rd City Limit End Planning
Overlay  Road overlay Morris Ct Technology Way End Planning
Overlay  Road overlay North Kelly Rd Highway 12 Highway 29 Planning
Overlay  Road overlay Sheehy Ct Devlin Rd End Planning
Overlay  Road overlay South Kelly Rd Highway 12 Highway 29 Planning
Overlay  Road overlay Technology Ct Technology Way End Planning

Surface Treatment  Road seal Technology Way Gateway Rd End Planning
Surface Treatment  Various treatments Silverado Tr. Oakville Cross Rd Highway 29 Planning

Overlay  Road overlay Pratt Ave. Silverado Tr City Limit Planning
Surface Treatment  Road seal N. Fork Crystal Springs Crystal Springs Rd County Maint. End Planning

Overlay  Road overlay Picket Rd Silverado Tr County Maint. End Planning
Overlay  Road overlay Butts Canyon Rd James Creek Rd Snell Valley Rd Planning

Surface Treatment  Road seal Pope Canyon Rd Berryessa-Knoxville Rd Pope Creek Bridge Planning
Overlay  Road overlay American Canyon Rd Sonoma County Line City Limit Planning

Surface Treatment  Road seal Spring Mountain Rd City Limit MPM 2.0 Planning
Surface Treatment  Road seal Petrified Forest Rd City Limit Sonoma County Line Planning

Overlay  Road overlay Bennet Ln Tubbs Ln Highway 128 Planning
Overlay  Road overlay Evey Ln Bennet Ln End Planning
Overlay  Road overlay Third Ave Coombsville Rd Hagen Rd Planning
Overlay  Road overlay Fourth Ave Imola Ave Coombsville Rd Planning
Overlay  Road overlay Coombsville Rd City Limit Wild Horse Valley Rd Planning
Overlay  Road overlay North Ave Second Ave Third Ave Planning
Overlay  Road overlay Hagan Rd Vichy Ave End Planning

Surface Treatment  Road seal Blackwood Ct Sunny Hill Ln End Planning
Surface Treatment  Road seal Dogwood Ct Ridgecrest Dr End Planning
Surface Treatment  Road seal Beechwood Ct Ridgecrest Dr End Planning
Surface Treatment  Road seal Country Club Ln Circle Oaks Dr End Planning
Surface Treatment  Road seal Ridgecrest Dr Circle Oaks Dr End Planning
Surface Treatment  Road seal Wooden Valley Rd Highway 121 MPM 3 Planning
Surface Treatment  Road seal Wooden Valley Rd MPM 5 Solano County Line Planning
Surface Treatment  Road seal Buchli Station Rd Las Amigas Rd End Planning
Surface Treatment  Road seal Dealy Ln Old Sonoma Rd Henry Rd Planning
Surface Treatment  Road seal Duhig Rd Highway 121 Sonoma County Line Planning

Surface Treatment  Road seal Middle Ave Los Carneros Rd Cuttings Wharf Rd Planning

Surface Treatment  Road seal Las Amigas Cuttings Wharf Rd Bayview Ave Planning
Surface Treatment  Road seal Los Carneros Rd Highway 121 Cuttings Wharf Rd Planning

Surface Treatment  Road seal Neuenschwander Rd Duhig Rd County Maint. End Planning
Surface Treatment  Road seal South Ave Los Carneros Rd End Planning
Surface Treatment  Road seal Withers Rd Cuttings Wharf Rd County Maint. End Planning
Surface Treatment  Road seal Silverado Tr. Trancas St Oakville Cross Rd Planning
Surface Treatment  Road seal Mariposa Dr Sky Oaks Dr End Planning
Surface Treatment  Road seal McReynolds Ct McReynolds Dr End Planning
Surface Treatment  Road seal Rose Haven Ln Sanitarium Rd End Planning
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28-2029 $2,041,000 $2,041,000 $0 2.5 No
28-2029 $1,830,000 $1,830,000 $0 3.3 No
28-2029 $1,111,000 $1,111,000 $0 0.7 No
28-2029 $220,000 $220,000 $0 0.2 No
28-2029 $569,000 $569,000 $0 0.5 No
28-2029 $97,000 $97,000 $0 1.0 No
28-2029 $76,000 $76,000 $0 1.0 No
28-2029 $216,000 $216,000 $0 1.5 No
28-2029 $3,450,000 $3,450,000 $0 9.0 No
28-2029 $1,081,000 $1,081,000 $0 4.2 No
28-2029 $115,000 $115,000 $0 0.1 No
28-2029 $2,475,000 $2,475,000 $0 6.4 No
28-2029 $15,000 $15,000 $0 0.1 No
28-2029 $3,136,000 $3,136,000 $0 1.3 No
28-2029 $239,000 $239,000 $0 0.4 No
28-2029 $906,000 $906,000 $0 0.6 No
28-2029 $990,000 $990,000 $0 1.8 No
28-2029 $1,000,000 $1,000,000 $0 2.1 No
28-2029 $500,000 $500,000 $0 0.5 No
28-2029 $1,000,000 $1,000,000 $0 1.1 No
29-2030 $1,000,000 $1,000,000 $0 2.4 No
29-2030 $1,000,000 $1,000,000 $0 1.6 No
28-2029 $3,087,000 $3,087,000 $0 3.8 No
28-2029 $512,000 $512,000 $0 0.8 No
28-2029 $815,000 $815,000 $0 1.0 No
28-2029 $1,000,000 $1,000,000 $0 1.0 No

Equivalent Fund Class I / IV Multi-Purpose Paths:

Please provide a five year list of multimodal projects (Class I or IV) beginning in FY 2025-30 (add rows as needed):

Fiscal Year
Total Project 

Cost 
Funding 
Source

Length

Is the 
Project 

Included in 
the 

Countywide 
Transportati

on Plan? 
(Yes/No)

Is the Project in the 
Jurisdiction's Capital 
Improvement Plan? 

(Yes/No)

25-2026 $400,000 General Fund 3.1 Yes Yes

27-2028 $5,000,000 General Fund 11 Yes Yes

Comment: Please provide any additional information to explaing your project list. E.g. This project list is  the jurisdiction's CIP, the jurisdiction opted to include additional projects to have flexibility in completing a variety of projects

Class 1

Note:  The list will serve as the five-year list of projects required for submittal by each jurisdiction as stated in the Measure U Ordinance. These will be projects that will be delivered, depending on available revenues and when revenues 
become available. Prior to any allocation, jurisdictions will  also be required to submit all of the necessary documentation requested as evidence of a public hearing to ensure that the members of the public were able to comment on the 
proposed project list as well as a Resolution in support of the proposed project list.

Program / Project 
Type

Class 1

Vine Trail Yountville 
to St. Helena

Near Town of Yountville to 
City of St. Helena

Project Location

Napa County Airport Area

Project Description

Vine Trail Vista 
Carneros Design

Start

Intersection of Devlin Rd 
and Airport Blvd

California Dr in Town of 
Yountville

Construction

End

Napa River Trail under 
Highway 29 Bridge

Pratt Ave in City of 
St. Helena

Project Phase 
(Design, ENV, PS&E, 

CON)

Design

Note:  The amount of a jurisdiction's annual bike expenditure must be a minimum of 7% of the anticipated revenue amount received from Measure U each year.  Estimates by jurisdiction are shown on the table labeled "Measure U Revenue Estimates".  Funding for 
Class I / IV Multi-use path projects that are funded by philanthropy, state discretionary funding or federal discretionary funding shall not count as part of the 7% expenditure obligation required to be eligible to receive Measure U revenues.

Surface Treatment  Road seal Oakville Cross Rd Highway 29 Silverado Tr Planning
Surface Treatment  Road seal Oakville Grade Highway 29 Dry Creek Rd Planning
Surface Treatment  Road seal Linda Vista Ave Dry Creek Rd City Limit Planning
Surface Treatment  Road seal Stice Ln Highway 29 End Planning
Surface Treatment  Road seal Pachateau Rd Diamond Mountain Rd End Planning
Surface Treatment  Road seal White Sulpher Springs Rd City Limit MPM 1.0 Planning
Surface Treatment  Road seal Bella Oaks Ln Highway 29 End Planning
Surface Treatment  Road seal Partrick Rd MPM 3.0 MPM 4.5 Planning
Surface Treatment  Road seal Dry Creek Rd Orchard Ave Sonoma County Line Planning
Surface Treatment  Road seal Mount Veeder Rd Redwood Rd Mt. Veeder School Rd Planning
Surface Treatment  Road seal Mt Veeder School Rd Mount Veeder Rd County Maint. End Planning
Surface Treatment  Road seal Chiles Pope Valley Rd Pope Canyon Rd James Creek Rd Planning
Surface Treatment  Road seal Capell Cross Rd Highway 128 Capell Valley Rd Planning
Surface Treatment  Road seal Golden Gate Dr City Limit End Planning
Surface Treatment  Road seal Kirkland Ranch Rd Highway 12 Polson Rd Planning
Surface Treatment  Road seal Estee Ave Mckinley Rd Hardman Ave Planning
Surface Treatment  Road seal Atlass Peak Rd Hillcrest Dr Westgate Dr Planning
Surface Treatment  Road seal Soda Canyon Rd Loma Vista Dr Bridge at MPM 3.2 Planning
Surface Treatment  Road seal Soda Springs Rd Soda Canyon Rd County Maint. End Planning
Surface Treatment  Road seal Loma Vista Dr Soda Canyon Rd End Planning
Surface Treatment  Road seal Spring Mountain Rd MPM 2.0 Sonoma County Line Planning
Surface Treatment  Road seal Conn Valley Rd Howell Mountain Rd Rossi Rd Planning
Surface Treatment  Road seal Mount Veeder Rd Mt. Veeder School Rd Dry Creek Rd Planning

Surface Treatment  Road seal Glass Mountain Rd Silverado Tr Sanitarium Rd Planning

Surface Treatment  Road seal McGary Rd Solano County Line County Maint. End Planning
Surface Treatment  Road seal State Ln Yountville Cross Rd County Maint. End Planning
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March 18, 2026 
NVTA-TA Agenda Item 9.6 

Continued From: New  
Action Requested:  APPROVE  

 
 
 

NAPA VALLEY TRANSPORTATION AUTHORITY-TAX AGENCY 
Board Agenda Memo 
______________________________________________________________________ 
TO:      NVTA-TA Board of Directors 

FROM:     Danielle Schmitz, Executive Director 
REPORT BY: Addrell Coleman, Associate Planner 

(707) 259-8235 / Email: acoleman@nvta.ca.gov 
SUBJECT: Measure U – American Canyon Updated Five-year Project List 
______________________________________________________________________ 
RECOMMENDATION 
 
That the Napa Valley Transportation Authority – Tax Agency Board of Directors approve 
the updated American Canyon Five-year Measure U Project List. 
 
COMMITTEE RECOMMENDATION 
 
On March 4, 2026, the Independent Taxpayer Oversight Committee reviewed the 
changes to American Canyon’s Five-Year Project List and concurred that the changes 
are consistent with Measure U guidelines and recommend the NVTA-TA Board of 
Directors approve.  
 
EXECUTIVE SUMMARY 
 
To qualify for Measure U sales tax revenue, jurisdictions must certify a Five-year project list 
biennially through a public hearing process. The Measure U policies and procedures allows 
jurisdictions to revise the Five-year project list by adding new projects for approval. American 
Canyon is seeking to amend their Five-year Project List. 
 
FISCAL IMPACT 
 
None 
 
CEQA REQUIREMENTS 
 
ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined 
by 14 California Code of Regulations 15378 (California Environmental Quality Act (CEQA) 
Guidelines) and therefore CEQA is not applicable.  
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NVTA-TA Board                     Agenda Item 9.6 
March 18, 2026 

Page 2 of 2 
____________________________________________________________________________________ 
 
 
BACKGROUND 
 
The City of American Canyon approved its initial five-year Measure U project list on May 
6, 2025, and submitted it to NVTA-TA for the expenditure of Measure U funds in 
accordance with the Master Agreement, which became effective July 1, 2025. The city 
has since amended the list and presented a revised five-year plan at a public meeting of 
the American Canyon City Council on February 3, 2026, where it was approved. The 
amendment adds two new projects for FY 2024–25: Green Island Road (between Jim 
Oswalt Way and the City Limits) and South Kelly Road (between State Route 29 and 
Devlin Road). Project details and costs are provided in Table 1 below.  
 
Table 1: New Projects to American Canyon’s Five-Year Project List  

 
ATTACHMENT(S) 
 

1) Resolution 2026-09 and Updated Measure U Five-Year Project List  

Project Project Type Fiscal 
Year 

Total 
Project 
Cost 

Measure U 
Amount 

Green Island Road  
(Jim Oswalt Way – City Limits) 

Maintenance:  
Grind / Overlay 2025-26 $235,000 $235,000 

South Kelly Road  
(SR 29 – Devlin Road Full Reconstruction 2025-26 $2,000,000 $1,000,000 
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RESOLUTION NO. 2026-09 

RESOLUTION APPROVING AN UPDATED FIVE-YEAR EXPENDITURE PLAN FOR FY 2025/26 THROUGH FY 
2029/30 UNDER MEASURE U (NAPA COUNTYWIDE ROAD MAINTENANCE ACT) 

WHEREAS, on November 5, 2024 the voters of Napa County passed the Napa Valley Transportation 
Improvement Act, also known as Measure U, which continues a half cent transaction and use (sales) tax 
to provide supplemental funding for road maintenance as detailed in the Measure U Expenditure Plan; 
and 

WHEREAS, the Napa Valley Transportation Authority-Tax Agency (NVTA-TA) is the designated agency that 
administers and oversees the Measure U revenues; and 

WHEREAS, the City of American Canyon is an eligible recipient of Measure U funds; and 

WHEREAS, the tax proceeds will be used to pay for the projects outlined in the Measure U Expenditure 
Plan allocated to the County of Napa, cities, town, and NVTA within Napa County ("Local Agencies") as set 
forth in Measure U; and 

WHEREAS, under the Measure U Expenditure Plan, Measure U funds are provided to the Local Agencies 
to be used for streets and roads projects as defined in the Ordinance; and 

WHEREAS, on May 6, 2025, City Council adopted Resolution 2025-30 approving the initial five-year 
Measure U expenditure plan for FY 2025/26 through FY 2029/30; and 

WHEREAS, there is a need to update the five-year Measure U expenditure plan to include a portion of 
Green Island Road between Jim Oswalt Way and the City Limits as well as South Kelly Road between State 
Route 29 and Devlin Road; and 

WHEREAS, Measure U project(s) will comply with the requirements under the California Environmental 
Quality Act (California Code Sections 21000 et seq.; as implemented through California Regulations Title 
14, Chapter 3, Sections 15000 et seq.). 

NOW, THEREFORE, BE IT RESOLVED the City Council of the City of American Canyon does resolve as 
follows: 

1. The City Council of the City of American Canyon hereby adopts the updated Five-Year Expenditure 
Plan (for FY 2025/26 through FY 2029/30 attached hereto as Exhibit "A," and authorizes the Public 
Works Director to file the list with NVTA-TA. 

2. The Resolution is hereby adopted and becomes effective and in full force immediately upon 
adoption. 

PASSED, APPROVED and ADOPTED at a regularly scheduled meeting of the City Council of the City of 
American Canyon held on the 3rd day of February, 2026 by the following vote : 

ATTACHMENT 1 
AGENDA ITEM 9.6 
MARCH 18, 2026

73



AYES: Councilmember Brando Cruz, Councilmember Melissa Lamattina, Councilmember David Oro, Vice 
Mayor Mark Joseph, Mayor Pierre Washington 
NOES: None 
ABSTAIN: None 
ABSENT: None 

APPROVE AS TO FORM : 

2 
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Measure U - Napa Valley Transportation Improvement Act 

Jurisd ict ion Name: 

Primary Contract #1 

Secondary Contract #2 

City of American Canyon 

Erica Ahmann Smithies Email : LI ------=es=m==it=h=ie=s=@=a=m=e=r=ic=a=n=c=a=ny=o=n=·=g=o=v ___ _J 

Ron Ranada Email : LI ___ ___:r=r=an=a=d=a=@===am==e=ri=c=an=c=a=n=y=o=n=.g=o=v~ ___ _J 

Phone: ~I __ 7_0_7-_6_4_7-_4_36_6 __ ~ 

Phone: ~I __ 7_0_7-_6_4_7-_4_55_9 __ ~ 

Fiscal Years Included: FY #1 12025-26 FY #2 ~12_02_6_-2_7 ___ ~ FY#3 I 2027-28 FY#4 l2028-29 FY#5 I 2029-30 

Maintenance of Effort (MOE) 

Please provide the following information to establish MOE amount and to validate information: 

1. Enter MOE Amounts Claiming: 
2. Enter Certified MOE Amount: 

Most Recent FY 
Total MOE: 

$ 
$ 

370,015.00 
370,015.00 

Please note: Eligible expenses include local streets and roads maintenance and supporting infrastructure within the public right of way for pavement, sealing, overlays, reconstruction, 
associated infrastructure, as required, excluding any loca l revenues expended for the pupose of storm damage repair as verified by an independent aud itor. One time allocations that have been 
expended for local streets and road maintenance, but which may not be available on an ongoing basis shall not be considered when ca lcu lati ng an Agency's annual maintenance of effort . 

Planned Measure U Expenditures 

Please provide Five (5) year planned local streets and road maintenance projects beginning in FY 2025-30 (add rows as needed): 

Location (Intersection, 
Fiscal Year Program / Project Type Project Description Total PrQJect Cost Measure U Funds Other Funds Mile Marker, Length of Start 

Alignment, etc) 

2025-26 Reconstruct Full Reconstruct (AC) $ 2,000,000.00 $ 1,000,000.00 $ 1,000,000.00 South Kelly Road Highway 29 Devlin Road 
2025-26 Maintenance Grind and Overlay $ 235,000.00 $ 235,000 .00 $ - Green Island Road Jim Oswalt Way City Limits 
2025-26 Traffic Calming Radar Feedback Signs $ 50,000.00 $ 50,000.00 $ - Citywide --

End 

--
2025-26 Reconstruct Fu ll Reconstruct (AC) $ 6,000,000.00 $ 1,000,000.00 $ 5,000,000.00 Green Island Road Paoli Loop Mezzetta Court 
2025-26 Reconstruct Full Reconstruct (AC) $ 3,000,000.00 $ 200,000 .00 $ 2,800,000 .00 Hanna Way Commerce Boulevard End 
2025-26 Reconstruct Full Reconstruct (AC) $ 2,000,000.00 $ 100,000.00 $ 1,900,000.00 Commerce Bou levard Green Island Road Old Cu l de Sac 
2025-26 Reconstruct Full Reconstruct (AC) $ 2,000,000.00 $ 100,000.00 $ 1,900,000.00 Mezzetta Court Green Island Road End 
2025-26 Reconstruct Fu ll Reconstruct (AC) $ 2,000,000.00 $ 100,000.00 $ 1,900,000.00 Jim Oswald Way Mezzetta Court End 
2025-26 Guardrail Guardrail Upgrades $ 780,000.00 $ 500,000.00 $ 280,000.00 -

,,u , 
Flosden Road City Limits 

2025-26 Overlay Grind and Overlay $ 600,000.00 $ 100,000.00 $ 487,500.00 Melvin Road Wi lson Wy Cassayare Dr 
2025-26 Overlay Grind and Overlay $ 200,000.00 $ 50,000.00 $ 162,500.00 Paco Way Highway 29 Melvin Road 
2025-26 Overlay Grind and Overlay $ 600,000.00 $ 100,000.00 $ 487,500.00 James Road Wi lson Wy Donaldson Wy 
2025-26 Overlay Grind and Overlay $ 200,000.00 $ 50,000.00 $ 162,500.00 Wilson Way Melvin Road Andrew Road 
2025-26 Surface Treatment Cape Sea l $ 155 239.38 $ 155 239.38 $ - Kniqhtsbridqe Wy Ell iott Dr Danrose Dr 
2025-26 Surface Treatment Cape Seal $ 27 832. 72 $ 27,832.72 $ - Arden Ct Kniqhtsbridqe WY End 
2025-26 Surface Treatment Cape Seal $ 33 420.35 $ 33 420.35 $ - Lansford Ct Kniqhtsbridqe WY End 
2025-26 Surface Treatment Cape Seal $ 27,832.72 $ 27,832.72 $ - Linwood Lane Kniahtsbridae Wv End 
2025-26 Surface Treatment Cape Seal $ 27 832. 72 $ 27 832.72 $ - Park Lane Kniahtsbridae Wv End 
2025-26 Surface Treatment Cape Seal $ 33 314.92 $ 33,314.92 $ - Regent Ct Knightsbridge Wy End 
2025-26 Surface Treatment Cape Sea l $ 216 878.32 $ 216 878.32 $ - Cartaqena Way Broadway East End 
2025-26 Surface Treatment Cape Seal $ 16 153. 70 $ 16,153.70 $ - Aranda Ct Cartaqena Way N End 
2025-26 Surface Treatment Cape Seal $ 33 279.60 $ 33 279.60 $ - Barcelona Dr Cartaaena Way Entrada Cir 
2025-26 Surface Treatment Cape Seal $ 34 924.89 $ 34 924.89 $ - Catalonia Dr Cartaaena Way Entrada Cir 
2025-26 Surface Treatment Cape Seal $ 252 775.42 $ 252 775.42 $ - Entrada Cir Cartaaena Way W End Cartaaena Way E End 
2025-26 Surface Treatment Cape Seal $ 26,922.83 $ 26 922.83 $ - Marbella Ct Cartaaena Wav N End 
2025-26 Surface Treatment Cape Seal $ 10 096.06 $ 10 096.06 $ - Pa lencia Ct Cartaaena Wav N End 
2025-26 Surface Treatment Cape Seal $ 35 315.44 $ 35,315.44 $ - Condor Ct Highridge Dr S End 
2025-26 Surface Treatment Cape Seal $ 14 583.20 $ 14 583.20 $ - Eisenhower Ct Ventana S End 
2025-26 Surface Treatment Cape Seal $ 147,327.69 $ 147,327.69 $ - Ford Dr Independance Independence 
2025-26 Surface Treatment Cape Sea l $ 114 987.06 $ 114 987.06 $ - Go ldfinch Dr Montevino Montevino 
2025-26 Surface Treatment Cape Seal $ 16 245.10 $ 16,245.10 $ - Hiahridae Ct Ventana N End 
2025-26 Surface Treatment Cape Seal $ 126 853.04 $ 126 853.04 $ - Hiahridae Dr Ventana Starlina Ct 

Project Phase 
(Design, ENV, PS&E, CON) 

Design, PS&E, Construction 
Construction 
Construction 
Construction 
Construction 
Construction 
Construction 
Construction 
Construction 
Design, PS&E, Construction 
Design, PS&E, Construction 
Design, PS&E, Construction 
Design, PS&E, Construction 

Construction 
Construction 
Construction 
Construction 
Construction 
Construction 
Desiqn PS&E Construction 
Desiqn PS&E Construction 
Desian PS&E Construction 
Desian PS&E, Construction 
Desian PS&E Construction 
Desian PS&E Construction 
Desian PS&E Construction 
Design PS&E, Construction 
Desiqn PS&E Construction 
Desiqn, PS&E Construction 
Desian PS&E Construction 
Desian PS&E, Construction 
Desian PS&E Construction 75



2025-26 Surface Treatment Cape Sea l $ 34 609. 13 $ 34 609. 13 $ - Hill crest Ct Hiqhridqe Dr S End Desiqn PS&E Construction 
2025-26 Surface Treatment Ca pe Sea l $ 15 480.62 $ 15,480.62 $ - I ndependence Ct Ventana Dr South End Desiqn PS&E Construction 
2025-26 Surface Treatment Cape Sea l $ 85 704.33 $ 85 704.33 $ - I ndependence Dr Ventana Dr East End Desiqn PS&E Construction 
2025-26 Surface Treatment Cape Seal $ 35 315.44 $ 35 315.44 $ - Mockinqbird Dr Montevino Hiqhridqe Dr Desiqn PS&E Construction 
2025-26 Surface Treatment Caoe Sea l $ 63 567 .78 $ 63 567. 78 $ - Montev ino Dr South Go ldfinch Ventana Desiqn PS&E Construction 
2025-26 Surface Treatment Caoe Sea l $ 33, 196.51 $ 33 196.51 $ - Oriole Ct Hidqeridqe Dr S End Desiqn PS&E Construction 
2025-26 Surface Treatment Caoe Sea l $ 18 364.03 $ 18 364.03 $ - Starlina Ct Hiahridae Dr N. End Desian PS&E Construction 
2025-26 Surface Treatment Cape Seal $ 23 407 .90 $ 23,407.90 $ - Truma n Ct Ventana Dr S End Design PS&E Construction 
2025-26 Surface Treatment Cape Sea l $ 57 784.36 $ 57 784.36 $ - Ventana Dr Broadway Hiqhridqe Dr Desiqn PS&E Construction 
2025-26 Surface Treatment Cape Seal $ 80,394.55 $ 80,394.55 $ - Ventana Dr Hiqhridqe East West Independence Dr Desiqn, PS&E Construction 
2025-26 Surface Treatment Cape Sea l $ 52 973 .15 $ 52 973. 15 $ - Vine Terrace Way Broadway Goldfi nch Desiqn PS&E Constructi on 
2025-26 Reconstruct Full Reconstruct (AC) $ 744 758.04 $ 253,389.40 $ 491,368.64 Rio Del Mar Carolvn Dr W Los Altos Dr Construction 
2025-26 Reconstruct Full Reconstruct ( AC) $ 545 806.86 $ 185 700. 14 $ 360 106.72 Rio Del Mar W Los Altos Dr Cassavare Dr Construction 
2025-26 Reconstruct Full Reconstruct ( AC) $ 276 830.10 $ 94,186.04 $ 182 644.06 Rio Del Mar Cassavare Dr Hwv 29 Construction 
2025-26 Surface Treatment Caoe Sea l $ 54 842.79 $ 18 659. 19 $ 36 183.60 Caro lvn Dr Rio Del Mar Los Altos Dr Construction 
2025-26 Surface Treatment Cape Sea l $ 69 654.50 $ 23,698.59 $ 45,955.92 Joan Dr Carolyn Dr Los Altos Dr Construction 
2025-26 Surface Treatment Cape Sea l $ 151 960.24 $ 51 70 1. 51 $ 100 258.73 Los Altos Dr Carolyn Dr Rio Del Mar Construction 
2025-26 Surface Treatment Cape Seal $ 37 081.21 $ 12,616.16 $ 24,465.05 Los Altos Dr Theresa Ave Rio Del Mar East Construction 
2025-26 Surface Treatment Cape Sea l $ 36 196.24 $ 12 315.07 $ 23,881. 18 Del Rey Ct Los Altos Dr End Construction 
2025-26 Surface Treatment Cape Sea l $ 108 588.73 $ 36 945.20 $ 71 643.53 Alta Loma Dr Joan Dr End Of Circle Constru ct ion 
2025-26 Surface Treatment Caoe Sea l $ 67 099.33 $ 22 829.24 $ 44 270.09 Fl aminao Ct Rio Del Mar End Construction 
2025-26 Surface Treatment Caoe Seal $ 52 786.19 $ 17 959.47 $ 34,826.72 Cassavare Dr Rio Del Mar West Rio Del Mar East Construction 
2025-26 Surface Treatment Caoe Sea l $ 95 912.57 $ 95 912.57 $ - Rio Del Mar Rio Grande Donaldson Wv Desian PS&E Construction 
2025-26 Surface Treatment Cape Sea l $ 123,265.41 $ 123,265.41 $ - Rio Del Mar Dona ldson Wy Carolyn Dr Design PS&E Construction 
2025-26 Overlay Mill+Overlay $ 306 575.28 $ 306 575 .28 $ - Theresa Av Napa Junct ion Rd 422' North Of Euca lyptus Dr Desiqn PS&E Construction 
2026-27 Overlay Mill+Overlay $ 485,555.84 $ 485 555.84 $ - Euca lyptus Dr Donaldson Wy 450' W Of Theresa Ave Desiqn PS&E Construction 
2026-27 Reconstruct Full Reconstruct (AC) $ 175 746.23 $ 175 746.23 $ - Dona ldson Wy Rio Del Mar Amarillo Desiqn PS&E Construction 
2026-27 Surface Treatment Cape Sea l $ 98 717.03 $ 98,717.03 $ - Rio Grande Rio Del Mar Carmel Desiqn PS&E, Construction 
2026-27 Surface Treatment Caoe Sea l $ 70 967.41 $ 70 967.4 1 $ - W Carolvn Dr Donaldson WY Rio Del Mar Desian PS&E Construct ion 
2026-27 Surface Treatment Caoe Seal $ 38 389.96 $ 38,389.96 $ - Carolvn Dr Los Altos Dr Amari llo Dr Desian PS&E Construction 
2026-27 Surface Treatment Caoe Sea l $ 47 769.32 $ 47 769.32 $ - Landana Dr Rio Grande Dona ldson Wv Desian PS&E Construction 
2026-27 Surface Treatment Cape Sea l $ 51 415.12 $ 51,4 15. 12 $ - Landana Dr Dona ldson Wy W Caro lyn Dr Design PS&E, Construction 
2026-27 Surface Treatment Cape Sea l $ 87 249.90 $ 87 249.90 $ - Joan Dr W End Carolyn Dr Desiqn PS&E Construction 
2026-27 Surface Treatment Cape Seal $ 72 392.49 $ 72,392.49 $ - Ama rillo Dr Carolyn Dr W. End Desiqn, PS&E Construction 
2026-27 Surface Treatment Cape Sea l $ 71 617.63 $ 71 617.63 $ - Los Altos Dr Donaldson Wy Carolyn Dr Desiqn PS&E Construction 
2026-27 Reconstruct Reconstruct inc. SD & Cl $ 392,076.30 $ 392 076.30 $ - Andrew Rd Thayer WY Crawford WY Desiqn PS&E Construct ion 
2026-27 Reconstruct Reconstruct inc. SD & Cl $ 816 40 1.30 $ 816 401.30 $ - Andrew Rd Crawford WY Dona ldson WY Desian PS&E Construction 
2026-27 Reconstruct Reconstruct inc. SD & Cl $ 604,238.80 $ 604 238.80 $ - Andrew Rd Dona ldson Wv Wi lson Wv Desian PS&E Construction 
2027-28 Overlay Gri nd and Overlay $ 2,000,000.00 $ 1,000,000.00 $ 1,000,000.00 Green Island Road Jim Oswa lt Way City Limits Design, PS&E, Constructi on 

2027-28 Reconstruct Full Reconstruct (AC) $ 135,784.00 $ 135,784.00 $ - Brixton Ct North Hampton Dr E. End Design PS&E, Construction 
2027-28 Reconstruct Full Reconstruct (AC) $ 271 568.00 $ 271 568.00 $ - Dorchester Pl Kniqhtsbr idqe Wy 5. End Desiqn PS&E Construction 
2028-29 Overlay Mill+ Overlay $ 308,579.04 $ 308,579.04 $ - Marla Dr Ki lpatric St Blanco Desiqn, PS&E Construction 
2028-29 Overlay Mill+Overlay $ 43 718.40 $ 43 718.40 $ - Marla Dr Ki lpatric 240 Feet West Desiqn PS&E Constructi on 
2028-29 Overlay Mi ll+Overlay $ 45 418.56 $ 45,418.56 $ - TYier Ct Kimberly Dr N. End Desiqn PS&E, Construction 
2029-30 Reconstruct Full Reconstruct ( AC) $ 1 629 408.00 $ 1 629 408.00 $ - Flosden Rd American Canyon Road South City Limits Desian PS&E Construction 
2029-30 Surface Treatment Caoe Seal $ 54 294.37 $ 54,294.37 $ - Corbin Dr N. End 5. End Desian PS&E Construction 
2029-30 Surface Treatment Caoe Sea l $ 36 196 .24 $ 36 196.24 $ - Reed Dr Danrose Dr Corb in Dr Desian PS&E Constructi on 
2029-30 Surface Treatment Cape Sea l $ 43 076.52 $ 43,076.52 $ - Bettona Way San Marco Way Vinci Way Design PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 21 687.83 $ 21 687.83 $ - Blue Elder Ct Red Clover Wy East End Desiqn PS&E Constructi on 
2029-30 Surface Treatment Cape Seal $ 21 895.57 $ 21,895.57 $ - Bresse Ct Vinci Way E End Desiqn, PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 12 040.49 $ 12 040.49 $ - Bull rush Ct Red Clover Wv East End Desiqn PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 20,412 .32 $ 20 412.32 $ - Ca rrara Ct Vinci Way East End Desiqn PS&E Construct ion 
2029-30 Surface Treatment Caoe Sea l $ 17 163 .30 $ 17 163.30 $ - Gu ll Peacock E End Desian PS&E Construction 
2029-30 Surface Treatment Caoe Seal $ 101,708.45 $ 101 708.45 $ - Humminabird Benton Wav W. Am. Can. Rd Desian, PS&E Construction 
2029-30 Surface Treatment Caoe Sea l $ 49 059.37 $ 49 059.37 $ - Kensinaton Wv Chaucer Wetlands Edae Rd Desian PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 31,397 .50 $ 31,397.50 $ - Knightsbridge Wy W. End Chaucer Ln Design PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 62 383 .68 $ 62 383 .68 $ - Kn iqhtsbridqe Wy Chaucer Ln Elliott Dr Desiqn PS&E Construction 
2029-30 Surface Treatment Cape Seal $ 17,163.30 $ 17,163.30 $ - Lark Peacock E End Desiqn, PS&E, Construct ion 
2029-30 Surface Treatment Cape Sea l $ 10 469.99 $ 10 469.99 $ - Northham pton Dr Chaucer San Ma rco Way Desiqn PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 22 601.88 $ 22,601.88 $ - Northrup Ln Chaucer West End Desiqn PS&E, Construction 
2029-30 Surface Treatment Caoe Sea l $ 20 482.95 $ 20 482.95 $ - Northruo Ln Chaucer West End Desian PS&E Construction 
2029-30 Surface Treatment Caoe Seal $ 109,407.22 $ 109,407.22 $ - Peacock Hummina Bird Hummina Bird Desian PS&E Construction 
2029-30 Surface Treatment Caoe Sea l $ 132 669.70 $ 132 669.70 $ - Red Clover Wv North End South End Desian PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 22 435.69 $ 22,435.69 $ - Reed Grass Red clover E End Design PS&E Construction 
2029-30 Surface Treatment Cape Sea l $ 150 319. 11 $ 150 319. 11 $ - San Marco Way Wetlands Edqe Rd Bettona Way Desiqn PS&E Construct ion 76



2029-30 Surface Treatment 209 773.69 209 773.69 $ S Wetlands Ed e Rd N Wetlands Ed e Rd PS&E Construction 
2029-30 Surface Treatment 69 700.21 69 700.21 $ San Marco Wa Bettona Wa PS&E Construction 
2029-30 Surface Treatment 25 127.97 25 127.97 $ Red clover E End PS&E Construction 

Equivalent Fund Class I/ IV Multi-Purpose Paths: 

Please provide a five year list of multimodal projects (Class I or IV) beginning in FY 2025-30 (add rows as needed): 

Fiscal Year Program / Proiect Type ProJect Descnpt1on Total PrOJect Cost Funding Source Proiect Location Start End 
Proiect Phase 

Length 
(Design, ENV, PS&E, CON) 

2025-26 Reconstruct 
Green Island Road 

$ 1,088,818.71 OBAG/CFD Green Island Road Commerce Court Paoli Loop Design, PS&E, Construction 4200 Class 1 Trail 

Note: The amount of a 1unsd1ct1on's annual bike expenditure must be a minimum of 7% of the ant1c1pated revenue amount received from Measure U each year. Estimates by 1unsd1ct1on are shown on the table labeled "Measure U Revenue Estimates". 
Funding for Class I / IV Multi-use path projects that are funded by philanthropy, state discretionary funding or federal discretionary funding shall not count as part of the 7% expenditure obligation required to be eligible to receive Measure U revenues. 

Comment: Please provide any additional information to explaing your project list. E.g. This project list is the jurisdiction's CIP, the jurisdiction opted to include additional projects to have flexibility in completing a variety of projects 
This project list is an update to the initial Measure U list approved in FY24-25 and includes the addition of three street projects: two Green Island Road projects in 2025-26 and 2027-28 as well as South Kelly Road in 2025-26. 

Note: The list will serve as the five-year list of projects required for submittal by each jurisdiction as stated in the Measure U Ordinance. These will be projects that will be delivered, depending on available revenues and when revenues become available. 
Prior to any allocation, jurisdictions will also be required to submit all of the necessary documentation requested as evidence of a public meeting to ensure that the members of the public were able to comment on the proposed project list as well as a 
Resolution in support of the proposed project list. 
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March 18, 2026 
NVTA-TA Agenda Item 9.7 

Continued From: New  
Action Requested:  APPROVE  

 
 
 

NAPA VALLEY TRANSPORTATION AUTHORITY-TAX AGENCY 
Board Agenda Memo 
______________________________________________________________________ 
TO:      NVTA-TA Board of Directors 

FROM:     Danielle Schmitz, Executive Director 
REPORT BY: Addrell Coleman, Associate Planner 

(707) 259-8235 / Email: acoleman@nvta.ca.gov 
SUBJECT: Measure T - Maintenance of Effort (MOE) Certification Fiscal Year 

2024-25 
______________________________________________________________________ 
RECOMMENDATION 
 
That the Napa Valley Transportation Authority – Tax Agency (NVTA-TA) Board review 
and approve the jurisdictions’ Measure T Maintenance of Effort Certification for FY 2024-
25.  
 
COMMITTEE RECOMMENDATION 
 
At the March 4, 2026, the Independent Taxpayer Oversight Committee (ITOC) meeting, 
the committee reviewed the jurisdictions MOE Certification as an information only item.  
 
EXECUTIVE SUMMARY 
 
Under Measure T reporting guidelines, jurisdictions must allocate a specified minimum of 
general fund revenues towards the maintenance of local streets and roads. To fulfill this 
requirement, jurisdictions are obligated to submit a resolution confirming expenditures on 
Maintenance of Effort, which undergoes review by the Independent Tax Oversight 
Committee (ITOC). 
 
CEQA REQUIREMENTS 
 
ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined 
by 14 California Code of Regulations 15378 (California Environmental Quality Act (CEQA) 
Guidelines) and therefore CEQA is not applicable.  
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____________________________________________________________________________________ 
 
BACKGROUND 
 
Jurisdictions eligible to receive Measure T revenues must adhere to the Maintenance of 
Effort (MOE) provision outlined in the ordinance. This provision established a minimum 
threshold for general fund expenditures, equivalent to the average amount spent by a 
jurisdiction in Fiscal Years (FY) 2007-08, 2008-09, and 2009-10 on the maintenance of 
local streets and roads, as well as supporting infrastructure within the public right-of-way. 
Prior to receiving Measure T revenues, all agencies were required to submit their 
maintenance of effort amount and supporting documentation for FY 2007-08, 2008-09, 
and 2009-10 to determine their MOE requirement. 
 
To ensure compliance with the MOE requirement, each jurisdiction must annually certify 
with the NVTA-TA that it has met the MOE. This involves submitting an electronic copy 
of a Resolution, approved by the jurisdiction's governing body, confirming that it met the 
established MOE expenditures in the preceding fiscal year. 
 
In cases where a jurisdiction falls short of its annual local maintenance of effort 
requirement, a provision comes into effect. Any agency failing to meet the local MOE for 
a single year can use a three-year average to meet the requirement.   If a jurisdiction did 
not meet the MOE for FY 2025, the MOE amounts for FYs 2022-23, 2023-24 and 2024-
25 are averaged. If the average equals or exceeds the minimum MOE amount, the 
jurisdiction is considered compliant with the MOE requirement. 
 
The MOE Resolution submitted by each jurisdiction includes supporting documentation 
demonstrating that it successfully met its MOE target in the prior fiscal year. 
 
Table 1: FY 2024-25 Maintenance of Effort Compliance 

 
ATTACHMENT(S) 
 
1. City of American Canyon FY 2024-25 Maintenance of Effort Certification 
2. City of Napa FY 2024-25 Maintenance of Effort Certification  
3. County of Napa FY 2024-25 Maintenance of Effort Certification 
4. Town of Yountville FY 2024-25 Maintenance of Effort Certification 
5. City of St. Helena FY 2024-25 Maintenance of Effort Certification 
6. City of Calistoga FY 2024-25 Maintenance of Effort Certification 

Jurisdiction Established 
MOE 

FY 2024-25 MOE 
Reported 

FY 2022-25 MOE  
3-Year Average 

MOE Met 
 (Yes/No) 

American Canyon $370,015 $612,616 $520,916 Yes 
Calistoga $287,001 $414,856 $362,705 Yes 
City of Napa $3,383,221 $5,126,036 $4,773,581 Yes 
County of Napa $1,257,107 $5,000,000 $4,285,317 Yes 
St. Helena $379,189 $379,189 $379,189 Yes 
Yountville $223,604 $203,111 $228,812 Yes 
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RESOLUTION NO. 2026-03 

A RESOLUTION APPROVING THE MAINTENANCE OF EFFORT (MOE) CERTIFICATION OF $370,015 AS 
REQUIRED UNDER MEASURE "T" (THE NAPA COUNTYWIDE ROAD MAINTENANCE ACT) 

WHEREAS, on November 6, 2012 the voters of Napa County passed the Napa Countywide Road 
Maintenance Act, also known as Measure T, which imposes a half cent transaction and use (sales) tax to 
provide supplemental funding for road maintenance as detailed in the Measure T Expenditure Plan; and 

WHEREAS, the Napa Valley Transportation Authority-Tax Authority (NVTA-TA) is the designated agency 
that administers and oversees Measure T revenues; and 

WHEREAS, the City of American Canyon is an eligible recipient of Measure T funds; and 

WHEREAS, the tax proceeds will be used to pay for the projects outlined in the Measure T Expenditure 
Plan allocated to the County of Napa and the cities and towns within Napa County ("Local Agencies") as 
set forth in Measure T; and 

WHEREAS, under the Measure T Expenditure Plan, Measure T funds are provided to the Local Agencies to 
be used for streets and roads projects as defined in the Measure; and 

WHEREAS, the City of American Canyon has entered into a Master Agreement with NVTA-TA that outlines 
procedures for Measure T expenditures, and 

WHEREAS, the City of American Canyon has determined and certified to NVTA-TA the average 
maintenance of effort amount for Fiscal Years 2007-08, 2008-09, and 2009-10 is $370,015, consistent with 
the criteria set forth in Section 9 of Ordinance No. 2012-01, including a memorandum detailing the 
supporting financial documentation and the methodology utilized to calculate the average fiscal year 
street and roads costs; and 

WHEREAS, by January 31st each calendar year, the City of American Canyon must certify to, and provide 
NVTA-TA a copy of supporting documentation as well as a Resolution approved by the governing body of 
the City of American Canyon, including backup documentation, demonstrating that the Maintenance of 
Effort was met the prior fiscal year based on the average of the prior three fiscal years; and; 

WHEREAS, the amount of $370,015 set forth in Exhibit "A" will be deemed the "Maintenance of Effort" 
of the City of American Canyon, which must be maintained annually throughout the term of the Measure 
from the General Fund of the City of American Canyon; and 

WHEREAS, the City of American Canyon spent approximately $520,916 which is more than the 
Maintenance of Effort requirement of $370,015 in General Fund revenues on eligible transportation 
improvements when using the three-year average for Fiscal Years 2022-23, FY 2023-24, and FY 2024-25; 
and 

WHEREAS, Measure T project(s) will comply with the requirements under the California Environmental 
Quality Act (California Code Sections 21000 et seq.; as implemented through California Regulations Title 
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14, Chapter 3, Sections 15000 et seq.) . 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of American Canyon does resolve as 
follows: 

1. The City Council of the City of American Canyon hereby certifies the Maintenance of Effort amount 
of $370,015 has been met as set forth in Exhibit "A" and authorizes the Public Works Director to 
file the amount with NVTA-TA. 

2. The Resolution is hereby adopted and becomes effective and in full force immediately upon 
adoption. 

PASSED, APPROVED and ADOPTED at a regularly scheduled meeting of the City Council of the City of 
American Canyon held on the 20th day of January, 2026, by the following vote: 

AYES: Councilmember Melissa Lamattina, Councilmember David Oro, Vice Mayor Mark Joseph, Mayor 
Pierre Washington 
NOES: 
ABSTAIN : 
ABSENT: Councilmember Brando Cruz 

'Plerre 'R.. washlM tOM 
PierreR. Washington (0l/27/202611:38:17 T) 

Pierre Washington, Mayor 

ATTEST: APPROVE AS TO FORM: 

Te-r-~ H. ~ 
Teresa Highsmith (01/27/202~ :45:41 PST) 

Taresa Geilfuss, CMC, City Clerk Teresa L. Highsmith, City Attorney 

2 
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NVTA-TA Approved MOE

MOE Amount Certified for FY 2024-25
MOE Amount Certified for FY 2023-24
MOE Amount Certified for FY 2022-23
3-Year Average MOE Amount FY 23-24

Measure T funds Received in FY 2024-25
Measure T funds Expended in FY 2024-25
Measure T funds Balance in Account 

473,325.17$   

520,916.85$   

1,928,229.02$   

1,766,656.67$   

6,363,630.04$   

Measure T Maintenance of Effort (MOE) Certification for 
Fiscal Year 2024-25

City of American Canyon

612,616.17$   

370,015.00$   

476,809.20$   
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RESOLUTION R2025- 131

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

NAPA, STATE OF CALIFORNIA, CERTIFYING MEASURE

T MAINTENANCE OF EFFORT FOR FISCAL YEAR

2024/ 25, AND DETERMINING THAT THE ACTIONS

AUTHORIZED BY THIS RESOLUTION ARE EXEMPT

FROM CEQA

WHEREAS, on November 6, 2012, the voters of Napa County passed the Napa
Countywide Road Maintenance Act, also known as Measure T, which imposes a half

cent transaction and use ( sales) tax to provide supplemental funding for road
maintenance as detailed in Ordinance No. 2012- 01 of the Napa Valley Transportation
Authority — Taxing Authority (the "Measure T Expenditure Plan"); and

WHEREAS, the Napa Valley Transportation Authority — Taxing Authority (" NVTA- 
TA") is the designated agency that administers and oversees the Measure T revenues; 
and

WHEREAS, the City of Napa is an eligible recipient of Measure T funds; and

WHEREAS, the tax proceeds will be used to pay for the projects outlined in the
Measure T Expenditure Plan allocated to the County of Napa and the cities and town
within Napa County (" Local Agencies") as set forth in the Measure T Expenditure Plan; 

and

WHEREAS, on January 16, 2018, the City Council adopted resolution R2018- 
007, which established the average Maintenance of Effort amount for Fiscal Years

2007/ 08, 2008/ 09 and 2009/ 10 of $ 3, 383, 221. 35, consistent with the criteria set forth in

Section 9 of Ordinance No. 2012- 01; and

WHEREAS, the City of Napa has annually provided NVTA- TA a copy of a
resolution certifying that it has met its Maintenance of Effort obligation for the prior fiscal
year, including backup documentation; and

WHEREAS, on November 5, 2024, the voters of Napa County approved the
Napa Valley Transportation Improvement Act, a 'Y2- cent sales tax known as Measure U, 
replacing the road maintenance tax known as Measure T, beginning in Fiscal Year
2025/ 26; and

WHEREAS, the City Council has considered all information related to this matter, 
as presented at the public meetings of the City Council identified herein, including any
supporting reports by City Staff, and any information provided during public meetings. 

R2025- 131 Page 1 of 2 December 16, 2025
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NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Napa, 
as follows: 

1. The City Council hereby finds that the facts set forth in the recitals to this
Resolution are true and correct, and establish the factual basis for the City Council' s
adoption of this Resolution. 

2. The City Council hereby determines that the actions authorized by this
Resolution are exempt from CEQA pursuant to CEQA Guidelines Section 15301 which
exempts the repair, maintenance or minor alteration of existing facilities involving no or
negligible expansion of use beyond that which presently exists. 

3. The City Council hereby determines and certifies that: ( a) the Maintenance
of Effort (" MOE") for the City of Napa for Fiscal Year 2024/ 25 is $ 5, 126.036.00 as

described on Exhibit ' A," attached hereto and incorporated herein by reference and ( b) 
for each of the past three Fiscal Years ( 2022/ 23, 2023/ 24, and 2024/ 25), the City of
Napa met and exceeded its obligation for an MOE of at least $ 3, 383, 221. 35, as set forth
in R2018- 007. 

4. This Resolution shall take effect immediately upon its adoption. 

I HEREBY CERTIFY that the foregoing Resolution was duly adopted by the City
Council of the City of Napa at a public meeting of said City Council held on the 16th day
of December, 2025, by the following vote: 

AYES: DeNatale, Luros, Narvaez, Painter, Sedgley

NOES: None

ABSENT: None

ABSTAIN: None / 

ATTEST: qA l ro, 
iffany C ranza

City Clerk

Approved as to form: 

J 
difl gis v N l-L.r any d.c-•% 
Interim City Attorney

Exhibit A: Measure T Maintenance of Effort Calculation

R2025- 131 Page 2 of 2 December 16, 2025
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EXHIBIT A

12/ 16/ 2025

City of Napa: Measure T Maintenance of Effort Calculation

Street Operations

Street Drainage

Street Maintenance

Signing and Striping
Sidewalk Replacement

Electrical - Admin/ Overhead ** 

Electrical - Street Lighting
Electrical - Traffic Control Signal System

FY 2007/ 08 FY 2008/ 09 FY 2009/ 10

1, 357, 571. 04 1, 529, 133. 22 1, 155, 195. 10

121, 152. 43 125, 730. 27 40, 401. 07

793, 145. 64 798, 543. 24 535, 904. 25

201, 576. 28 184, 662. 48 153, 829. 97

278, 971. 17 271, 881. 05 254, 584. 84

n/ a n/ a 681, 438. 06

353, 127. 45 339, 788. 08 371, 107. 64

227, 747. 49 209,046. 17 165, 127. 11

3, 333, 291. 50 3, 458, 784. 51 3, 357, 588. 04

Maintenance of Effort 1 $ 3, 383, 221. 35

Notes: The City of Napa switched financial systems between FY 2008109 and FY 2009110

Street Operations: Includes Stormwater Operations for these three years. A

separate chart of accounts code has since been created to track these charges; 

which will be included in future years to count towards meeting the MOE
requirement. 

Electrical - Admin/ Overhead: In the old financial system, these charges were

included in Street Operations. A separate chart of accounts code was created in

the new financial system to track these charges from FY10 forward. 

Ability to meet MOE: 

FY 2022/ 23 FY 2023/ 24 FY 2024/ 25

Street Operations 1, 071, 920. 71 1, 057, 346. 33 1, 169, 217. 00

Street Drainage 104, 544. 86 88,685. 97 99, 988. 00

Street Maintenance 547, 856. 17 674, 552. 29 668, 661. 00

Stormwater Operations 32, 047. 93 13, 180. 00 12, 012. 00

Signing and Striping 352, 146. 78 302, 087. 34 450, 776. 00

Sidewalk Replacement 900, 000. 00 900,000.00 900,000. 00

Electrical - Admin/ Overhead 847, 993. 88 922, 343. 60 1, 023, 789. 00

Electrical - Street Lighting 482, 217. 46 557, 393. 07 560, 827. 00

Electrical - Traffic Control Signal System 159, 900. 56 180, 488. 68 240, 766. 00

4, 498, 628. 35 4, 696, 077. 28 5, 126, 036. 00

Less: MOE $ 3, 383, 221. 35) 3, 383, 221. 35) 3, 383, 221. 35) 

Amount budgeted over MOE $ 1, 115, 407. 00 1, 312, 855. 93 1, 742, 814. 65
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NVTA-TA Approved MOE

MOE Amount Certified for FY 2024-25
MOE Amount Certified for FY 2023-24
MOE Amount Certified for FY 2022-23
3-Year Average MOE Amount FY 2022-25

Measure T funds Received in FY 2024-25 $1,472,201

$379,189
$379,189
$379,189
$379,189

$379,189

St. Helena
Measure T Maintenance of Effort (MOE) Certification FY 

2024-25
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RESOLUTION NO. 2026-07 

ADOPTED JANUARY 27, 2026 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALISTOGA, COUNTY OF 
NAPA, STATE OF CALIFORNIA, APPROVING THAT MAINTENANCE OF EFFORT 

WAS MET FOR FISCAL YEAR 24/25 UNDER THE MEASURE T PROGRAM 

WHEREAS, on November 6, 2012, the voters of Napa County passed the Napa 
Countywide Road Maintenance Act, also known as Measure T, which imposes a half 
cent transaction and use (sales) tax to provide supplemental funding for road 
maintenance as detailed in the Measure T Expenditure Plan; and 

WHEREAS, the Napa Valley Transportation Authority is the designated agency 
that administers and oversees the Measure T revenues; and 

WHEREAS, the City of Calistoga is an eligible recipient of Measure T funds; and 

WHEREAS, the tax proceeds will be used to pay for the projects outlined in the 
Measure T Expenditure Plan allocated to the County of Napa and the cities and town 
within Napa County ("Local Agencies") as set forth in Measure T; and 

WHEREAS, under the Measure T Expenditure Plan, Measure T funds are 
provided to the Local Agencies to be used for street and road projects as defined in 
the Measure; and 

WHEREAS, the City of Calistoga has entered into a Master Agreement with 
NVTA-TA that outlines procedures for Measure T expenditures; and 

WHEREAS, the City Council on February 20, 2018, approved the annual 
Maintenance of Effort in the amount of $287,001; and 

WHEREAS, the "Maintenance of Effort" of the City of Calistoga must be 
maintained annually throughout the term of the Measure from the General Fund of the 
City of Calistoga; and 

WHEREAS, by January 31 st each calendar year, the City of Calistoga must certify 
"Exhibit A" and provide NVTA-TA a copy of supporting documentation as well as a 
Resolution approved by the governing body of the City of Calistoga, demonstrating that 
the Maintenance of Effort was met in the prior fiscal year; and 

WHEREAS, Measure T project(s) will comply with the requirements under the 
California Environmental Quality Act (California Code Sections 21000 et seq.; as 
implemented through California Regulations Title 14, Chapter 3, Sections 15000 et 
seq). 
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NVTA-TA Approved MOE

MOE Amount Certified for FY 2024-25
MOE Amount Certified for FY 2023-24
MOE Amount Certified for FY 2022-23
3-Year Average MOE Amount FY 2022-25

Measure T funds Received in FY 2024-25

$287,001

Calistoga
Measure T Maintenance of Effort (MOE) Certification FY 

2024-25

$679,540

$414,856
$376,142
$297,116
$362,705
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